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	Exhibit 130 - PROCESS Control Activity Assessment – Cash Receipts Process for checks

	Task
	Potential Risk Event
	Potential Problem or Misstatement
	Risk Event Likelihood & Response
	Control Activities 
	Control Objectives
	Test of Control 
	Control Test Results

	1.  Mailroom Clerk stamps checks with restrictive endorsement and remittances advices with date.
	· Mailroom Clerk fails to stamp check.

· Mailroom Clerk fails to stamp remit-tance advice.
	· Check is credited to incorrect account by bank.

· Incorrect receipt date is recorded in Accounts Receivable subsidiary ledger.
	· Low – Reduce
· Low – Reduce


	Verification – Cash Receipts Clerk verifies that checks have been stamped with a restrictive endorsement.
Verification - A/R clerk verifies that remittance advices have been date stamped.
	Stewardship over assets
Reliability of financial records – Receipt transactions should be recorded accurately in the correct period.
	Make inquiries of staff and observe immediate restrictive endorsement of incoming checks.

Obtain sample of remittance advices from file and examine for date stamp.

	Cash Receipts Clerk reports that the Mailroom Clerk sometimes fails to stamp checks with the restrictive endorsement.
Compensating control – Cash Receipts Clerk stamps any checks that are missing the endorsement.

Reiterate to Mailroom Clerk the importance of stamping checks.

Control is effective.

	2.  Mailroom clerk prepares a remittance list and check control total and forwards the list and remittance advices to Accounts Receivable.  A copy of the remittance list and the check control total are forwarded to Cash Receipts.
	· Mailroom Clerk fails to record check details.

· Mailroom Clerk records incorrect check details.


	· Incorrect amount is credited to customer account.
· Amount is credited to incorrect account.
	· Low - Reduce
	Review and Approval – A/R Clerk reviews remittance list for accuracy and completeness before entry into A/R subsidiary ledger.
	Reliability of financial records – Receipt transactions should be recorded accurately in the correct period.
	Trace from remittance list to cash receipts journal.
Examine remittance list for indication of internal verification by A/R Clerk.
	Control is effective.


	3.  Cash Receipts Clerk prepares deposit.

	· Cash Receipts Clerk totals deposit incorrectly.
· Cash Receipts Clerk misappro-priates check.
	· Incorrect deposit amount is recorded by bank.

· Embezzlement of public funds is not prevented.
	· Low –Reduce

· Medium - Reduce


	· Review and Approval – Cash Receipts Supervisor approves deposit slip by verifying deposit total against remittance list and check control total prepared by Mailroom Clerk.

· Safeguarding of Assets – Checks are restrictively endorsed immediately upon receipt.
	Reliability of financial records – Receipt transactions should be recorded accurately in the correct period.

Stewardship over assets
	Trace filed check control totals to deposit records.
Examine filed deposit slips for indication of internal verification by Cash Receipts Supervisor.

Make inquiries of staff and observe immediate restrictive endorsement of incoming checks.


	Control is effective.
See control test results for 

Task 1.

	4. Checks are deposited.  Validated copy of deposit slip is filed.

	· Check is lost while in route to bank. 
· Checks are not deposited on a timely basis.

· Stamped deposit slip lost.
	· Recorded receipts do not match cash deposited.

· Agency fails to meet state policy to deposit funds within two banking days of receipt.

· Verification of deposit is lost.
	· Low – Reduce

· Medium – Reduce

· Low - Accept
	· Safeguarding of Assets – Checks to be deposited are placed in a sealed envelope.
· Review and Approval – Cash Receipts Supervisor reviews workflow to ensure that receipts are processed promptly.

· Safeguarding of assets – Undeposited cash receipts are stored in a secure area.

N/A
	Stewardship over assets

Reliability of financial records 

Compliance with laws and 

regulations

Stewardship over assets

N/A
	Observe preparation of deposit.
Compare dates of deposits with dates in the cash receipts journal and remittance listings.

Observe handling of undeposited checks.  Make inquiries as to how checks are secured.
If needed, deposit can be verified through the bank.
	Control is effective.
Not always effective during periods of high receipt activity.  Review staffing levels and procedures to improve compliance.

Control is effective.
N/A

	5.  Cash Receipts Clerk posts remittances to Cash Receipts Journal.
	· Cash Receipts Clerk fails to record check details.

· Cash Receipts Clerk records incorrect check details.
	· Accounting records are inaccurate or incomplete.
	· Medium –  Reduce


	· Reconciliation – Source documents and Cash Receipts Journal are reconciled to CARS reports on a weekly basis.
	Reliability of financial records – Receipt transactions should be recorded accurately in the correct period.
	Review documentation of reconciliation of source documents and Cash Receipts Journal to CARS reports.
	Control is effective.

	6.  Cash Receipts Clerk prepares Deposit Certificate (DC) and forwards it to CARS Data Entry Clerk.


	· DC batch total or coding is incorrect.
· Cash Receipts Clerk alters accounting records to cover defalcation of funds.
	· Accounting records are inaccurate or incomplete.
Embezzlement of public funds is not prevented.
	· Medium – Reduce
· Medium - Avoid
	· Review and Approval – Cash Receipts Supervisor reviews DC batches before they are released in CARS.
· Reconciliation – Source documents and Cash Receipts Journal are reconciled to CARS reports on a weekly basis.

· Segregation of Duties – No individual has uncontrolled access to both cash receipts and the accounting records for those receipts.
	Reliability of financial records – Receipt transactions should be recorded accurately in the correct period.
Stewardship over assets

Reliability of financial records
	Examine DC batches for indication of supervisory approval.

Review documentation of reconciliation of source documents and Cash Receipts Journal to CARS reports.

Observe segregation of duties.
	Control is effective.
Control is effective.
Control is effective.
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