ARMICS Stage 1 - Agency-Level Internal Control Assessment

Control Environment Assessment Tools

Exhibit 16:  Ethics

	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. The agency’s Code of Ethics and other policies regarding acceptable business practice, conflicts of interest, and expected standards of ethical and moral behavior are comprehensive and relevant and address matters of significance.
	    FORMDROPDOWN 

	      

	2. Employees fully and clearly understand what behavior is acceptable and unacceptable under the agency’s Code of Ethics and know what to do when they encounter improper behavior.
	    FORMDROPDOWN 

	     

	3. Management frequently and clearly communicates the importance of integrity and ethical behavior during staff meetings, one-on-one discussions, training and periodic written statements of compliance from key employees.
	    FORMDROPDOWN 

	     

	4. Management demonstrates a commitment to integrity and ethical behavior by example in their day-to-day activities.
	    FORMDROPDOWN 

	     

	5. Employees are generally inclined to do the “right thing” when faced with pressures to cut corners with regard to policies and procedures.
	    FORMDROPDOWN 

	     

	6. Management addresses and resolves violations of behavioral and ethical standards consistently, timely, and equitably in accordance with the provisions of the agency’s Code of Ethics.
	    FORMDROPDOWN 

	     

	7. The existence of the agency’s Code of Ethics and the consequences of its breach are an effective deterrent to unethical behavior.
	    FORMDROPDOWN 

	     

	8. Management strictly prohibits circumvention of established policies and procedures, except where specific guidance has been provided, and demonstrates commitment to this principle.
	    FORMDROPDOWN 

	     

	9. Performance targets are reasonable and realistic and do not create undue pressure on achievement of short-term results.
	    FORMDROPDOWN 

	     

	10. Ethics are woven into criteria used to evaluate individual or division’s performance.
	    FORMDROPDOWN 

	     

	11. Management reacts appropriately when receiving bad news from subordinates and divisions.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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