ARMICS Stage 1 - Agency-Level Internal Control Assessment

Agency-Level Risk Assessment Tools
Exhibit 22:  Risk Response

	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. The process used to analyze risks in your division is clearly understood and includes determining steps needed to mitigate risks.
	    FORMDROPDOWN 

	      

	2. In determining risk response, management considers the effects of potential responses on risk likelihood and impact because a response may affect the likelihood and impact differently.
	    FORMDROPDOWN 

	     

	3. Management considers the relative costs and benefits of alternative risk response options.
	    FORMDROPDOWN 

	     

	4. When considering cost-benefit relationships, management looks at risks as interrelated and pools the agency’s risk reduction and risk sharing responses.
	    FORMDROPDOWN 

	     

	5. The agency’s risk response considerations are not limited solely to reducing identified risks, but also include consideration of new opportunities.
	    FORMDROPDOWN 

	     

	6. Once management has selected a response, management determines whether an implementation plan is needed.
	    FORMDROPDOWN 

	     

	7. If an implementation plan is needed, management establishes the necessary control activities to ensure the risk response is carried out.
	    FORMDROPDOWN 

	     

	8. The agency evaluates risk from an ARM/agency-wide/portfolio perspective.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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