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Introduction
�

•Having good internal controls is a key factor in 
developing a successful card program.  The 
agency Program Administrator (PA) must ensure 
that cardholders adhere to all policies and 
procedures.  Also, agency PA’s should make sure procedures.  Also, agency PA s should make sure 
that cardholder’s are aware of their 
responsibilities and changes in the card program. 



•Se aration of Duties

Agenda
�

•Audits/Reviews/Reporting Tools 

•Setting Limits that match Cardholders Spend
 

•Policies/Procedures 

•Separation of Dutiesp 

•Online Reconciliation 

•IntelliLink Compliance Management 



•Reporting ToolsWORKS, IntelliLink Compliance 

Audits/Reviews/Reporting Tools
�

•Random cardholder audits 

•Review of monthly  transactions 

•Reporting ToolsWORKS, IntelliLink Compliance 
Management 



Setting Limits 

Yearly Spending Analysis
 



•All monthly reconciliations must be completed 

Policies/Procedures
�

•Program Administrators and cardholders must 
complete all annual trainings 

•All monthly reconciliations must be completed 
and submitted on time. 

•Any discrepancies with bill or charges should be 
reported immediately. 



Separation of Duties
�

All duties should be divided within an agency.  
Example: 

•1 person loads file and makes payments/supervises 
program 

•1 person reviews all monthly 
logs/coversheets/highlights statement 

•1 person does random audits/reviews highlighted 
statement for clarifications/sales tax audit 



your existing payment authorization 

Online Reconciliation
�

•Online Reconciliation (OLR) is a 
Works based application that 
automates, streamlines, and integrates 
your existing payment authorization 
and reconciliation process 



WORKS Online Reconciliation Options
�
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IntelliLink Overview
�

Visa IntelliLink 
Compliance 

Management 
A web-based 

monitoring solution 
providing critical 

10 

intelligence 
assistance for 

optimal card program 
management 

•	 Manages vast amounts of data 

– Transaction data, organization data, 
enhanced merchant data, hierarchy details 

•	 Offers compelling benefits for companies 
interested in: 

–	 Misuse and abuse detection Misuse and abuse detection 

–	 Program and regulatory compliance 

–	 Analytics and investigative reporting 

–	 Reducing risk and questionable spend 

–	 Program performance reporting 

–	 Self-service administration 



    

           

   

The Rules, Sampling and Predictor modules
�
work in different ways to identify questionable transactions to be processed
�

through the Compliance module workflow.
�



Compliance Module
�

Workflow for facilitating 

the review of transactions 

identified by Rules, 

Predictor, and Sampling by 

the appropriate personnel. 



Questions or Comments…
�


