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STATEMENT OF PURPOSE

The Codelof Virginia tequires[that[the Department of Accounts (DOA) monitor and
account [for all transactions/involving [public funds. [In(order to[carry out/this thandate, the
Department(uses [d[variety [0f i measures, [includingdutomated [Controls, [statistical lanalyses,
prelauditsand[postlaudits, (stafflstudies/and[teviews of[teports issued by [the [ Auditorlof
Public[Accounts. [Whentaken[dsawhole, thesemeasures [providelanimportant/sourceof
informationlon theldegreelofl agency¢compliance [ with[Commonwealth[accountingland
financial "'management( policies, [ linternall icontrols, procedures, [ regulations, [ Jand [ best
practices.

The Comptroller's Reportlon!Statewide! FinanciallManagement and Compliance((the
Quarterly Report)is[al summary[ of measures used by DOA[to[ monitor[transactions
involvingpublic funds(and(report(findings [to the Governor, his[Cabinet, [dnd [0ther Senior
Statelofficials. [lThe Quarterly[Report usesleéxception/reporting/and [Summary/statistics/fo
highlight[key[findings andtrends. I The[Department[alsolprovides additional [ detailed
financial management statistics(for [dgenciesland finstitutions 0fhigher(éducation.

This Quarterly Reportlincludes/information [for(the quarter/ended December(31,2004 [and
comparative FY 2004 [data. TSomelinformation[in[the[teportlis[for the quarter ended
September 30,2004, whichlisthe thost/current/datalavailable.

[MDavid/A. VonMoll, CPA,[CGFM
0 0 0 0 0 0 0 TComptroller

. T T T T 1 T—1 T

b FiE2
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COMPLIANCE

Auditor(ofPublic/AccountsReports [[Executive[Branch/Agencies

Agency!l audit( teports|issued by the[ Auditor ofl Publicl Accounts/ (APA) may! contain
findings[because oflnoncompliancelwith(state Taws and[tegulations. [TAgencies may [also
havelinternal [ ‘control findings[ considered[ to[ bel reportable conditions.[ | Reportable
conditions/involve matters/relating[to significant/deficiencies/inlthe/design orloperation 0f
internal [ control that, in[theAuditor’s judgment, [ couldadverselyaffect the agency’s
ability[to[trecord, [ process, summarize, and! report! financial[ data’ consistent with[the
assertions [0flmanagement.

Eachlagency[must providelalwrittentesponsethatlincludesla Corrective Action Work
plan((CAW)ltothe Department/df[Planning and Budget, [theDDepartmentof’/Accounts,(and
theldgency’s/Cabinet[Secretary whenlits[duditrfeport/contains one [0r moreauditfindings.
Work [UplansJmust[Ibe[Jsubmitted [ Iwithin[130[Idays[Jofl 'receiving[Ithe[Jaudit[report.
Commonwealth"Accounting[ Policies and[ Procedures (CAPP)manual, Topic 110205,
AgencyResponselfolAPA[Audit, containslinstructions/and/guidanceon(preparing the Wwork
plan.

Audit Reports = Quarter Ended December 31, 2004

ThelAPAlissued[15[separate[teports ¢overing[19[agencies, (0ffices, boards,[commissions
and[universities(for(the[Executive Branch(agencies listedon[the followingtable. Thelast
columnlindicates [whether the[CAW hasbeen(received(as oflthe dateloflthis [publication
forleachlagency[withlaudit[findings.Note[thatlin[somelcases, the CAW may[not have
been received becauselitlis notlyetidue.

O New Repeat Total CAW
Findings Findings Findings Received

Administration

Governor’s/CabinetSecretaries| | 0L 0r] 00 N/A
Division(ofSelected[Agencies[Support

[IServices!! 0] 0] 0] N/A
State Boardlof Elections 00 00 00 N/A
Commerceland Trade

DepartmentlofMinority (Business

TEnterprise ! 20 20 4] No
Virginia[Employment/Commission! 0Ll 0! 0Ll N/A
Virginia[Racing[Commission [ 0r! 0L 0Ll N/A
Education

VirginiaBiotechnology Research Park

[TAuthority ] 0r! 0L 0Ll N/A
Elected (Officials

NoneIssued
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O New Repeat Total CAW
Findings Findings Findings Received

Independent

VirginialCollegeSavings Plan(’ 0L 0Ll 0Ll N/A

Health and Human Resources

Department|(for(the/Aging ! 00! 0L 0Ll N/A
DepartmentlofiMedical /Assistance

Services! 47 0] 4 Yes

Natural Resources
NoneIssued

PublicSafety
DepartmentloflAlcohol Beverage (Control [ 0Ll 0Ll 0Ll N/A

Technology

InnovativeTechnology [Authority![ | 0L 0L 0L N/A
Innovative Technology[Authority,

Mincludinglits blended[component unit,

[the [Center [for Innovative Technology 0 0 0 N/A
Transportation [[(11)

Agencies oflthe[Secretaryof

[IMransportation:

[MMDepartment(of Transportation 10 10 20 Yes
[MMDepartmentofMotorVehicles!| 10 10 20 Yes
[MMDepartmentof'Railland [Public

(MM Transportation! | 10 0Ll 10 Yes
[MMDepartment/oflAviation[ 0Ll 0r 0r N/A
[MMMotorVehicle DealerBoard! | 0r! 0L 0Ll N/A
[MVirginiaPort/Authority 0Ll 0L 0Ll N/A

(1) TheAPAlissuedlone reportlon/theAgenciesofltheSecretaryof(Transportation, which
included theDepartments (of Transportation, Motor[Vehicles, Rail land [Public
Transportation, and[Aviation, the MotorVehicleDealer[Board, and[the VirginiaPort
Authority. The’APA [dlsolissued alseparate report(onthe [Virginia Port[Authority [for
inclusion(in the/Authority’s[Annual Report.
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Agency Findings = Quarter Ended December|31, 2004

Thefollowinglagencies had one or more findings/¢ontained in(their[audit(teport. IShort
titles[d@ssigned by [APA [dre used(todescribelthe [finding, [dlong With[a Brief'sSummarization
ofthe[comments. [[The auditreports/cdontain the full description 0fléachfinding.

Commerceland Trade

Department of Minority Business Enterprise

1. Consolidate Fiscal and Procurement@perations with[Another/Agency. Asmotedlin
the prior(audit, TheDepartmentishouldconsolidateoperations with [@notherlarge
agency.Department thanagement/does notconcur. [Internal ‘[control weaknesses
continue. [The(Secretaryland the(Governorishouldconsider thisrecommendation.

2.[Mmprove Controls(overQutside Bank [Account. [TheDirector Has[soledccess tolthe
outsidebank account. [Therelismosegregation o0fduties. TAs/alcompensatingdontrol,
alstaffispecialist’keeps(alchecklogland/reconciles/the bank statement. (Deposits Were
notlmade [timely land had [inadequate supporting/documentation.

3.MJpdate Memorandum [0fUnderstandingand [Funding [Plan.The Department(receives
funding fromVDOT [to help[certify[and [assistminority [dontractors [in[doing [(business
with[ VDOT.[IThe Memorandum/is vaguelanddoes mot(address [the [total [disposition of
funds/and what/activities/are covered underthelagreement.

4.Mmprove Controls/over(Cell[Phones. Asmoted(in(the prior audit, theDepartmentlis
notlreviewingwireless/servicelcharges/in [@timely thanner. [Someémployees [are still
notfollowinglinternal (policiesand [procedures. [Dther @mployees @appear to be lising
thelcell [phones(forpersonalluse. Mnladdition, twoinused phones were [paid [for, land
phoneplans(do Mot/appearappropriate basedon actual lusage, resulting [in Higher
charges [for(overuse.

Healthand Human [Services

Department of Medical AssistanceServices

1. ImproveConsumerDirected Personal [Attendant((CDPAS)[Payroll Database Integrity.
TheDepartmentidoesnothaveladequate(policies and procedures [toensure(database
integrity [for [personal [attendant payroll. TAll isershadthe [samelaccess capability,
there was(lackoflsegregation ofiduties,[control heasures/dan beldverridden, therelis
no (dudit/trail to identify (whatuser/is[doing what function, ‘and [timesheets were ot
signed By (attendants.

2. StrengthenCase [File Documentation. Inlcases reviewed, e€videncedid Motisupport
determination/ofladequacy [anda@ppropriateness ofipersonal attendantservices.[Tn
addition, therewasmolevidence tolindicatethe DDepartmentleénforced the requirements
before making/payments/to [providers.
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3.[MEnsure Timely Creditto Medicaid [Program.[Section42[CFR 433.40(0f'the[(Codeof
Federal Regulations requires refundsofFederal Financial [Participation (FFP)for
checksremainingin(¢ashed beyond[180(days. TDMAS [failed [to return[FFP [forun [
cashed/checks [forthe first'threequarters(offiscal year2004.

4.Follow Policiesand Brocedures [forthe [Processing ofMental [Retardation Waiver
Claims. MMAS hadmnolauditltrail showing[verification[oflprovider(and recipient
eligibility. [Further, [there was mo[determination that(claims/[fell Wwithin[claim {imits,
and|[there was the [potential [for [processing (duplicate claims.

Transportation
Virginia Department of Transportation

1.[MEnsure[Compliance with[COVITRM [Standard[SEC[2001[01.1. Asmoted in their
prior audit, The Departmenthas Mot reviewedandipdated/theagency’srisk
assessmentland business/impact/analysis/inlaccordance with Commonwealth
Information(Technology (policy. [Policy calls(for an kipdateeverythree yearsor when
there(is [@lsignificant/changein critical Systems. [N DOT has motperformed these
actions/sinceMarch2001.

2. Improve[Policiesland Procedures for[Security[Controlson/thePeopleSoft/FMSII land
UNIX Systems.[TA feview [0f[general TT [controlsat VDOT revealed thatthere [are
several @dministrative [functions thatlare not[documented in [the current IT policy.

Departmentlof MotorVehicles

1.[MAssess Needs(and MevelopPoliciesand[Procedures Overthe [Fuels Tax Program. As
noted(inthe prior(audit, the Mepartmenthas motdevelopedformal policiesand
procedures/addressing [transactions processed by [the [Fuels Tax Division.

2.[I8trengthen(Controls[Over[Access [to the [CARS [System. [[The Director (0f Internal
Auditiwas/given/Ilevel 6linstead 0fLevel 5[access/tothe [ CARSIsystem. [The correct
levellwould have been(ILevel 5 which would(allowagencylinquiryonly. [Thelevel
was[subsequently [reset.

Department of Rail and Public/ Transportation

1. StrengthenInternal Controls(in the Budgetingand[Accounting SupportFunctions.
Maintaininglinternal [controlsland [experienced [stafflis [difficult because of low [staffing
levels. Either support/functionsshould be shared or stafflevels raised.
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Compliance Monitoring

Exception/Registers

TheICommonwealth ] AccountingJand
Reporting[ System[(CARS)[¢ontains(the
Commonwealth's | official[ | accounting
records. /[ JTherefore,[ IState laccounting
policyl[] requires’] that[] eachl] agency
reconcilelits/internallaccounting[tecords
to[CARS at(leastimonthlyland[submitithe
results[]ofl | the[Ireconciliation[ ] viallan
exception(register.

DOA [closelymonitorsieéxception register
status, [ evaluates[ exceptions, and [ posts
correctinglentries in[CARS.[TException

registers [for[ISeptember, [ JOctoberJand
Novemberlwerelduel10/29/04,11/30/04,
and(12/30/04, respectively.

Thel] exception[ register | form[| was
modified in November. [Fiscal officers
mustnow attest/to theladequacyof(the
agencylinternallcontrols. [ Theluselof
this mew formlis mandatory. TAgencies
that[] do[] not[] use[] the ]l new(] form,
beginning( with[ the December ! close,
will bellisted inthe quarterly report.

Exception/RegistersILate or Qutstanding
AsloflJanuary(26,12005

University l0f MaryWashington [

Frontier [Culture Museum/of Virginial’|

Key:[1 O/SHExceptionRegister(is/outstanding

[0 [ DATER=Theldatereceived byIDOA

DisbursementProcessing

During(thel[quarter énded December(31,
2004, DOA [ deleted, | atl thel submitting
agency's(tequest, 86[payments|thatwere
awaiting| disbursement/ from!/the vendor
payment! file.[ITheselincluded duplicate
payments,[ | payments[ | with[| incorrect
vendors|or(addresses, and [payments(with
incorrect! | amounts.[] [ This[J type[] of
transaction may [ jpoint[ tol areas[ where
improved[agency! internal[Jaccounting
controls(should(belévaluated.

12/31/04 Quarterly Report
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Twenty[nine agencies!tequested deletes
during(]thel] quarter.[| [] Agencies|]that
requested | more[ ] than[| fourl] vendor
payment!deletes(duringthe(quarter(are(as
follows:

e Department/of Transportation

Department af(Accounts



Paperwork Decentralization

Thel'Commonwealth[ has[ decentralized
thel prelauditing[ of most[ disbursements
tolindividuallagencies under[al grant[ of
delegated | authority ] from[] the[] State
Comptroller. Prior(to the[implementation
ofl] the[] program,[] over] twol[ | million
document/(sets/(batches)Wwere(sent(to[the
central[] repository[] eachl] year.[] This
program[teduces/theflow ofldocuments
from[ ] these[Jagencies[/to[]thel]central
repository ih[Richmond.

Theloverall[quality lofthe[State[prelaudit
program(ismonitored through(theluselof
quality [Icontrol[Jreviews[ Iconducted[ by
DOA [staff.[TResults[of these [feviews[are
provided[ tol the[agencyl with[corrective
action[] recommendations.[ ] Thel] great
majority [lof problemséncountered/involve
documentation] inconsistencies, ] which
should[ bel ] easily ] corrected.[] [1 Travel
vouchers[continuelJto[ Ibe[Jthe[ primary
sourcel] ofl] alll] problems’] found.

Agencies
21%

Vouchers/Processed
QuarterlEndedDecember31,12004

Decentralized
Agencies
79%

Note:Totalsincludevouchersprocessedbydecentralizedhigherleducationlinstitutions.
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Decentralized Agencies

Complianceteviews were ¢onducted for
six[decentralized[ JagenciesJduring[the
quarter.[ | Theagencies werel evaluated
for[ compliancel with[ State[ expenditure
policies and[procedures. 1 Voucherslare
selected! for[teviewbasedlonlalrandom
samplel designed[ tol ensure[ 95 percent
confidence!intheconclusions.

The Exception Rate[is[ determined[ by
dividing[] the[Jnumber[] ofl] compliance
findings[ by [lthe number[Jof’ vouchers
reviewed. [ The  primary[ reasons! forl an
Exception[ Rate exceeding[ 3.9 percent
areprovided/below.

Compliance(RatingLegend

>19.9%

UnacceptablePerformance

7.0%109.9%0)

[MinimalPerformance

4.0%106.9%

Satisfactory/Performance

1.0%103.9%

GoodPerformance

<1.0%

ExceptionalPerformance

Vouchers Compliance Exception Performance

Decentralized Agency Reviewed Findings Rate Measurement
Administration

Department(ofVeterans(Services 284 65 22.9% Unacceptable
Health'and'Human(Resources

CatawbaHospital 258 7 2.7% Good

Southern(VirginialMental(Health(Institute 260 6 2.3% Good
Public'Safety

BrunswickCorrectional [Center 295 10 3.4% Good

Buckingham(Correctional Center 245 8 3.3% Good

MecklenburgCorrectional [Center 184 5 2.7% Good

Note: Nolreviews were[performed (during [the quarter(foragencies [that report(to (the Secretaries (0f
Commerceland(Trade, [Education, Finance, Natural [Resources, [Technology, [and (Transportation.

12/31/04 Quarterly Report
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Agencies With Performance Ratings Lower Than “Good”

Department of VeteransServices —UnacceptablePerformance = [Oflthe[65 [findings, 21
were [ related [ to[ travel vouchers,[ 17 were! related tol Small[ Purchase! Chargel Card
vouchers, [16[were telated[to[Petty Cash[Vouchers,[7[were!telated[to[ Vendor[Payment
vouchers, [and(4were[related o Movingland[Relocation[Youchers. [[The following items
representlthe tajorityofithese(findings:

Travel Vouchers

¢ Commutemilesmnotldeducted(20)

Small[Purchase[ChargeCard

Original ihvoice absent/(6)
Hotel/chargesonSPCCI(2)

Monthly [transaction [limit/absent[(2)
Singleltransaction(limitlover($5,000((2)
Transactionlognotlapproved by [supervisor[(2)

* & & o o

PettyCash

Original receipt/absent((7)
Supporting/documentation/absent((4)

Mealsland Incidental [Expenses(over/thelguidelines((3)
Lodging[overtheguidelines((2)

* & ¢ o

VendorPaymentVouchers

¢ Incorrect/due/date((7)

MovinglandRelocation

SummarySheetlabsent((1l)

Summary(SheetlandTenureAgreement absent!(1)

Summary Sheet/absent//[Should have been(paidasPayroll [Special Payment((1)
Summary[Sheet/andTenureAgreement absent(/[Receiptlabsent/Travel (vouchernot
used [for[documentation/IShould havebeenpaidias Payroll[Special Payment /(1)

* & ¢ o

\/ \/ \/ \/ \/
0’0 0’0 0’0 0’0 0’0
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Non!|Decentralized Agencies

PrelauditlofTdisbursements(is ¢onducted
at[Ithe[/Department(]ofl ] Accounts(|for
certain[| agencies[] that[] havel] not
demonstrated(the[capabilityfomanage(a
delegated program[{i.e., have[not[ met
statewide[ decentralization[ ‘management
standards), agencies for[ which[thel cost
of] delegationl] is[] greater[ | than[] the
efficiency [benefits[tobelgained/through
decentralization, [ or[those [ few[agencies,
primarily[Ithosel lcomprised lof! lelected

officialsLand¢cabinetlofficers, (for(wwhom
this/additional Safeguard (is warranted.

During(the quarter,[DOA [teviewed 128
non!decentralizedagencies[on!altotating
schedule. /A total “ofT 832 non[fravel
disbursement( /batches Jand[ 1280 travel
disbursement/ batches[Iwere[Ireviewed,
disclosing] 511 exceptions[] that[| were
resolved] prior[! tol] releasing[] the
transactions [for payment.

DisbursementReviewand(ComplianceFindings

Non[Decentralized/Agencies
QuarterlEndedDecember31,12004

Moving&Travel
Policy[Exceptions
0,
7;'44 Insufficient/
©4) Missing
Documentation
22%
(1)
ImproperDue
2% Dating
1) 2%
(4)
12/31/04 Quarterly Report 10 Department/af(Accounts




The(followingchart/comparesdompliance findingsasapercentage [0ftotal batches reviewed
among mon(decentralizedlagencies, By [quarter, for(the [pasttwo [years.

TotallQuarterly(Disbursement/Review [Exceptions
December(20021IDecember2004

7.0

AN N\
\ /

/
a4

Percent

1.0

0.0 T ‘ ‘ ‘ ‘ T T T
Dec02 Mar03 Jun(03 Sepl03 Dec03 Mari04 Juni04 Sep04 Dec04
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PromptPayment Compliance

ThePrompt PaymentAct/tequires that
State[ agencies[ and[institutions[ pay![ for
goods[land[Iservices[ |by[the  Irequired
payment[| duel] date.] Thel] reporting
required By [the Codelof VirginiaSection
2.2[4356 (15 beingmet by [the information
presented here.[IThis[section/details the
number(Jand[/dollar[Jamounts  of!]late
payments by [secretarial [drea, [institutions

and[ agencies,[ and[the[total amount of
interest paid. Agencies andlinstitutions
that/process530(ormore Wendorpayments
during[Jallquarter(Jare[ reportedJas[ not
meeting [ |Prompt[Pay[IrequirementsJif
fewer(than[95 [percent ofltheir[payments
areprocessed by therequired(dueldate.

Statewide Prompt/PaymentPerformance Statistics

Comparative
Quarter Ending Fiscal Year'2005 Quarter Ended
Decembert 31,2004 TolDate December31,12003
Late Total Late Total Late Total
Number of Payments (7273 (641,147 mm5,721 1,320,227
Payments (118,284 645,147
Dollars (in
thousands) $ mB81,249 $ 119273 $ [Me9408 $ 259297 $ 30111 $ 1,181,511
Interest/Paid on/Late
Payments $ 7,348
Current QuarterPercentage of
PaymentsiiniCompliance 9B.9%
Fiscal Yearto Date/Percentage of
PaymentsinCompliance 9B.9%
Comparative Fiscal Year’2004'Percentage'of
Payments/in'Compliance 98.8%
\J \J \J \J
0’0 0’0 0’0 0’0
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Prompt/Payment/Performance/bySecretarial/Area
QuarterlEndedDecember’31,2004

0 1 Paymentsiin [} Dollarsiin
Secretarial/Area Compliance Compliance
Administration 99.2% 96.7%
Commerceland(Trade 98.7% 95.5%
Education* 98.8% 97.4%
Elected(Officials 99.2% 86.9%
Finance 99.7% 99.9%
Healthland[Human(Resources 99.0% 97.8%
IndependentiAgencies 99.4% 99.6%
Judicial 99.4% 98.7%
Legislative 99.9% 99.6%
Natural(Resources 99.2% 98.6%
Public'Safety 99.2% 98.3%
Technology 94.4% 92.7%
Transportation* 99.0% 96.5%
| Statewide 98.9% 97.4% |
Prompt/Payment/Performancelby/Secretarial Area
Fiscal'Year’2005
0 1 Paymentsiin [} Dollarsiin
Secretarial/Area Compliance Compliance
Administration 98.5% 97.8%
Commerceland(Trade 98.7% 97.5%
Education* 98.9% 97.6%
ElectedOfficials 98.6% 91.4%
Finance 99.0% 99.7%
Healthland[Human(Resources 98.9% 95.1%
IndependentiAgencies 99.0% 98.7%
Judicial 99.2% 99.3%
Legislative 99.9% 99.7%
Natural(Resources 99.4% 99.2%
PubliciSafety 99.2% 98.7%
Technology 95.6% 95.0%
Transportation* 99.1% 97.0%
| Statewide 98.9% 97.4% |
*  Statisticslinclude]thosell provided(] independently(] by(] Virginiall Port’! Authority, [ Virginia

Polytechniclinstitute(andStateUniversity, (University (of( Virginia, ([Radford [University,[James
Madison(University, [Old DominionUniversity, VirginiaClCommonwealth University, (George
Mason(University, the College of (William[andMarylinVirginia, The VirginialInstitute (of(Marine
Science,andtheUniversity of (Mary[Washingtonlandmay includellocal(payments.[1These
agencies/andlinstitutions(are(decentralizedforivendoripayment(processing.
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For[thel quarter[énded December(31,02004,the followinglagenciesl andlinstitutions!that
processed more[than[50[Vendor payments during[thelquarter [ were below the 95 percent
prompt/paymentperformance standard.

Prompt/Payment/ComplianceRate

Agencies Below(95%
QuarterlEndedDecember.31,12004

Payments
Late Total in
Agency Payments Payments Compliance

Education

Frontier(Culture Museum(of(Virginia 160 25117 0 93.6%

[Virginia Institute (of(Marine Science 225 3,4140 0 93.4%

[Gunston[HallPlantation 34 11801 0 71.2%
HealthlandilHumaniResources

CentralVirginia(Training(Center 166 1,797 0 90.8%
Administration

Departmentiof(Human/Resource

[IManagement 17 1850 0 90.8%
Technology

Virginiallnformation(Technologies

(TAgency 181 3,1870 0 94.3%

For[FY 2005, the [followingdgencies [and [institutions ‘thatprocessed morethan[200 vendor
payments [ during[ thel year were[ below[ the 95 percent prompt[ payment[ performance
standard.

Prompt/Payment/Compliance Rate

Agencies Below95%
FiscallYear2005to[Date
Payments
Late Total in
Agency Payments Payments Compliance

Education

GunstonHall(Plantation 54 24007 0 77.5%
HealthlandilHumaniResources

Eastern/StateHospital 276 5,3971) 0 94.9%

CentralVirginia(Training(Center 267 [ 3,7410 [ 92.9%

SouthsideVirginia(Training(Center 408 4,9741] 0 91.8%
Administration

Departmentiof(Human/Resource

[IManagement 24 3780 0 93.7%
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PromptPayment|Explanations

Explanations[ for[ low[ prompt[ payment
compliance(rates for[the second[quarter
of IFY 12005 Jand [lyear[Jto[ ldate[ lwere
provided by the followingagencies. Not
alllagencies! elected! tol provide[ written
explanations.

The Departmentof Human/Resource
Management(reportspayment(delays
dueltokeying(thelincorrect(fiscal year(in
theldueldate field.

The Virginia Information Technology
Agency [reports/prompt/paycompliance
dropped/in/October(afterimplementing
theDirectBilllprocess with the first
wave [of large [transitioned[agencies.
Both[VITA [and[thelagencies have Had[to
learnthis mew [process. [Iimplementing
thelreceiving/procedure/seemstobe the
largesthurdle for(thetransitioned
agencies. [With/eéachmew wavelof
transitionedlagencies, these/challenges
havelgrown.[ThelSolutionis fraining
agencyand VITA [employees on/these
new [procedures ‘and working WwithIDGS
tolimplement(fixesinleVA. Theseefforts
are/on(going, [and [prompt(pay
complianceforNovember/and
December2004 was significantly
improved/overOctober(2004.

The Frontier Culture Museum (of

Virginialreports staffichanges/and
shortages(affected [promptpaystandards

12/31/04 Quarterly Report

forthelsecond/quarter. [One person
handled all ofthework [for(the
departmentuntilreplacements(couldbe
made.

Central Virginia/Training(Center
reports/dontinued insufficient/special
fund/cashflow duringthelsecond quarter
of'the(fiscal year.[[A treasuryloan was
obtained/inJanuary by [the(dentral (0ffice
control/agency [tolalleviatethis[problem.

InlJuly, Eastern!State Hospital hadla
low[ prompt[ payment! compliance! rate,
which[ continues! tol affectl year(todate
results.[][JThe1July[resultsIreportedly
resultedlin[part/ from[ special fund[cash
flow [ difficulties[Jexperienced [ |by[ Ithe
Department[ ofl Mental [ Health, Mental
Retardationl] andl] Substancel! Abuse
Services. I Sincel July, compliance [ has
improved.

The Southside[Virginia Training
Center didnotmeetpromptpayment
dueltoalreported(shortageofispecial
fund/cash.[[This[shortfalllhas been
resolved [for theremainder 0f'the fiscal
year.

Gunston Hallreports(understaffing

hampers/compliance, but/they (are still
striving [to (meet prompt/payment.

Departmentof(Accounts



E[Commerce

The [primary[goal[of the Department[6fT Accounts’ [¢lectronic ¢ommerce initiative is[fo
reduce(the number[ ofl statelissued[¢checks by using morel efficientl electronicl payment
processes.[ ITools[suchlas[Financial ElectronicData Interchange [(EDI), Payroll Direct
Deposit,[andthe [Small PurchaseCharge(Card[(SPCC) arethore reliable [and [costleffective
than(traditional [(paper(checks. [TElectronic[payments[dre(alsomorelsecure/because of the
useofleéncryption(devicesand(other security easures. [In/addition(tothese(tools, theise
oflelectronic earnings motices ‘through(the Payline[OptOut/program further reduces paper
processinglandirelated costs.

EDI, Direct! Deposit, [ SPCCland[Payline Opt/ Outlarel best[ practicesthatl demonstrate
effectivel financial 'management, [ particularly [ during[ difficultl economic!times. I They
increaseéfficiencylin[processingand[¢liminate Wwasteful ise [0f[fime, [paper, [Printing,[and
postagel for both[largel‘and[ small[ vendor[ payments, [ payroll, ‘andJemployee![ travel
reimbursement. Agencies[andlinstitutions(are[éxpected(toembracelthese[practices to(the
fullestlextent[possible.Onlthe followingpages, dgencies dandlinstitutions(areidentified if
el¢ommerce/statistics [ihdicate that(they are motfully utilizingthese tools.

Statewide[E[Commerce[Performance Statistics

[Comparative

[Quarter[Ended
Quarter [Ended Decemberi31,12004 December:31, 2003
[E[lCommerce [Total Percent [Percent
Number(ofPayments ][] [111615,5470] 1M ,028,39917 59.9% 56.2%
Payment/Amounts $015,774,824,3391$% 6,615,054,3390 87.3% 84.9%
Fiscal Year2005to Date [Comparative
FiscalYear2004
[ElCommerce [Total Percent [Percent
NumberioflPayments [ [11111,138,5190 1M ,966,453 57.9% 56.2%
Payment/Amounts $11,459,581,7541% 13,216,996,059[7 86.7% 84.4%
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Financial Electronic!DatalInterchange(EDI)

Theldollar[ 'volume[ lofl [Financial [JEDI increased by 60 [percent[fromDecember
payments ! for(thelsecondquarter[of FY 2003.[Thelargest[portion of thislincrease
2005 [was[$425 million[(9percent)(more sl duel]tol] efforts[ ] to[ ] convert[] state
than[thesamellquarter[ last[year.[ /The employeel travel [ reimbursements( lfrom
number[] of "I trading ] partner[] accounts checksltoelectronic/payments.

Financial [EDI/Activity

Quarter Ended FiscalYear2005 Comparative
Financial EDI Activity December31,12004 toDate FY(2004toDate

Number(of(Payments( 0 [IIT44,7650 (MIIITTITIIT8S, 722 (MG 3,760
Amountiof(PaymentsiI ($15,068,663,121[ [$] [1110,060,694,569 $ [18,502,844,422
NumberofiinvoicesPaid (] [ 77,5580 (MIIITIT356,051 ([MIIMIMMI306,257

Estimated Number(ofiChecks
[(TAvoided 73,490 144,554 117,848

Number(of(Trading[Partner
[MAccounts/As(0f(12/31/04 26,882 16,823

EDIPaymentComparison
FY[2004[IFY 2005

m 2004 02005

$2,500

$2,000

$1,500
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$1,000

$500
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Travel EDI

Expansion(ofithe Travel EDI[program(is
anlintegral [part[ oflthelstatewide effort
tol reduce ] thel ] administrative[ costs
associated[ with[ paying[ for goodsland
services! for[ the[ Commonwealth.[ The
Appropriation[ Actl tequires[ employees
who [travellmore(thantwice(d[year/tobe
reimbursed [ usingl EDI.DOA notified
agencies| ofl the[ requirement[through’a
CARS [broadcast(screendand calls(to(the
agencies!] that[] producel] the[ | largest
numberl] of] travel] reimbursement
checks.[TQuarterly utilization[ statistics
areprovided(fo the [EDI/doordinators[of
eachlagencylinlan/effort(folincrease the
numberofiemployees/enrolled.

Although[ participationJamong/ certain
agencies haslincreased, manylagencies
have(failed(to énrolllemployees[in [EDI
as(required (bylaw.[In[accordance [Wwith
Section[4[5.04g[ ofthe Appropriation
Act, the[Comptroller began(charging
agencies/ | $101 for[] eachl] travel
reimbursement/ checklissued inlieulof
Travel [EDIbeginningWwith[thelsecond
quarterlof[JFY12004.]Agencies[ lare
expected! | tol] take[ ] actionl] tol] enroll
applicable ] employees!] in[] the[ ] EDI
program![ | and[] thus(]avoid[] thel | fees
altogether.

Agencies| lare[ highly encouraged! to
sign[| up[ board[| and[| commission
members! land| lother non éemployees
that[ receive! travell reimbursements
on/a[recurring basis.

Travel EDIGrowth

January(20041IDecember2004

C——1#lof(Travelers(Enrolled ===, EDITravel[Reimbursement
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Thelfollowing[table(lists[by[secretarial arealthe[percentagel ofltravel [teimbursements
that[Wwere[ made[Vial EDI[ versus!the ‘humber[ofl checks[thatwere [ written for[travel
reimbursements(during[thelquarter. Thelstatistics are shown|forlemployees andmon!]
employees|(e.g.[Boardland Commissionlmembers). Theselstatistics/domotlshow non/]
compliance(with the Appropriation/Actrequirements.

Travel Reimbursement
Travel EDI[Performance

By(Secretarial Area
QuarteriEndedDecember 30,2004

O O State Non(State
Employee Employee Reimbursement
Secretarial/Areal| [1  Percentl] Percent! [ [Checks(Issued
Administration 71.0% 4.8% (T 44
Commerceland(Trade 93.4% 51.6% 382
Education™ 74.0% 4.7% (IR, 822
Elected(Officials 89.9% 0.0% (I 9
Finance 94.0% 0.0% (IS 2
Healthland[Human(Resources 86.2% 33.1% (IO, 8 33
Independent/Agencies 92.7% 0.0% (M 4 7
Judicial 10.9% 2.7% (3,695
Legislative 88.9% 18.8% (MIIITIITIIITT220
Natural [Resources 93.1% 0.0% MIMIMTTIITIIIIT2 28
PubliciSafety 76.3% 2.7% (MR, 126
Technology 72.3% 0 (AT 3
Transportation* 73.4% 32.3% (MM 96
Statewide forQuarter 76.1% 14.7% 11,937
FiscalYear2005/toDate
Statewide 76.1% 14.0% 22,115
Comparative
FiscalYear 2004 to Date
|Statewide 44.9%** Cr 35,001|

*[[Statisticsdo motlincludelagencies andlinstitutions[decentralized for Wendor [payment [processing [andthe
Department/of(Transportation, which[currently [processes [travel reimbursements/through [petty [cash.

** Employees/andNonlemployeeswerenot(teported separately [until [the [second [quarter(6f[2004.[MNon[ |
state[employees/includelprimarily (Board/and[Commission mhembers.
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Thefollowing tablelistslagencies thatlissued thorethan(25 travel reimbursementchecks
during[thelquarter [andhadanEmployee[ EDI[participation|tate below[75 percent.
These!statistics/arelinformational onlyand[do[not necessarily[indicate moncompliance
with/the Appropriation[Act. [TAgency [statistics thay [be ddversely affected by employees
who travelless/than twice [per lyear [forwhom EDIénrollmentmay mot/be (costleffective.

Agency Employee EDIPerformance
Utilization Below(75/Percent
"1 Reimbursement

Agency Percent ‘Checks/Issued
Administration
Departmentiof(Veterans(Services 69.4% 30
Departmentiof(General(Services 69.2% 48
Education
DanvillelCommunity(College 67.8% 47
NorthernVirginialCommunity (College 66.5% 82
New River[CommunityCollege 65.3% 34
Southside[VirginialCommunity [College 60.6% 50
Thomas[Nelson[Community(College 59.1% 47
VirginialWestern(Community (College 56.6% 63
Piedmont(VirginialCommunityCollege 56.5% 40
TidewaterlCommunityCollege 54.4% 104
Norfolk StateWniversity 46.9% 186
JiSargeantReynolds[Community [College 71% 91
Healthiand[Human(Resources
DepartmentiofSocialServices 62.9% 350
Judicial
Supreme(Court 24% O 857
Juvenileland(DomesticRelationsDistrict(Courts 1.2% 321
Circuit/Courts 0.5% 549
CombinedCourts 0.4% [ [[IIIIIT282
GeneralDistrictCourts 0.0% [ [[IIIIIIT299
Magistrate [System 0.0% 267
Courtof(Appealsiof(Virginia 0.0% 74
Public'Safety
Departmentiof[EmergencyManagement 74.8% [ [T 00
DepartmentofiMilitary [Affairs 57.4% 29
Red[Onion(State(Prison 45.9% 33
Western[Region[CorrectionalField Wnits 38.3% 37
DepartmentofFire[Programs 19.9% 257
Greensville[Correctional [Center 4.1% 47
AugustalCorrectional (Center 0.0% 38
Technology
Virginiallnformation(Technologies/Agency 71.2% [ ([T 2

Transportation
Departmentiof(MotorVehicles 68.4% [ (M 56
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Thefollowing tablelistslagencies thatlissued thorethan(25 travel reimbursementchecks
during(thelquarter(andhad[a[Nonemployee EDI[participation/rate below[10 percent.
Theexpansion of [ EDI[ for[ Nonlemployees[is[al cost savings opportunity[ for  the
Commonwealth(Boardland [Commission members).

AgencyNon Employee EDIPerformance
Utilization Below(10[Percent
"1 Reimbursement

Agency Percent ‘Checksllssued
CommercelandTrade

Virginial[Employment(Commission 0.0% 28
Education

Departmentiof[Education 3% 937

LongwoodWUniversity 0.0% 114

VirginiaMilitary(Institute 0.0% 64

Christopher(NewportUniversity 0.0% 42

VirginialCommission(forithelArts 0.0% 32

Norfolk(State(University 0.0% 27
Healthlandl[Human(Resources

VirginialBoardforPeople with[Disabilities 5.3% 71

Departmentof(Mental (Health, [Mental[Retardation

[TAnd[SubstanceAbuse[Services 0.0% 93

Departmentforithe BlindandVisionImpaired 0.0% 26
Legislative

Houseof Delegates 0.0% 53
Judicial

CircuitCourts 6.4% 291

JuvenilelandDomestic[RelationsCourts 2.4% 41

Supreme(Courts 2.1% 275

Virginia(State Bar 0.0% 297

General[District[Courts 0.0% 47
Natural(Resources

Marine[ResourcesCommission 0.0% 38

DepartmentofiConservationandRecreation 0.0% 31
Public(Safety

Commonwealth[Attorneys’(Services Council ] 54% O 35

DepartmentiofJuvenile[Justice 5.4% 53

Departmentof[Emergency Management 1.7% 118

Departmentiof(CriminallJustice[Services 0.0% 284

DepartmentofiFire[Programs 0.0% 37
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Thelfollowing table(lists[agencies/thathavelaccumulatedmore than/$25in[Employee
EDIl¢heck(¢harges|for[the[Fiscall Yearland havelalutilization[tate below[80percent.
Agencies/are[charged($1[forleachltravel [reimbursement/check issued tolanlemployee
after(their(second(check(oflthe [Fiscal Year.[Section[4[5.04.f.5 oflthe [Appropriation[Act
requires [that(alllémployeeslikely [fo[fravel more(than [twice peryearbelreimbursed/for
travel[costsusing/electronicldatalinterchange. ICharges 'donot apply fononlemployee

travel payments.

AgencyNoncompliance(Travel CheckiCharges

UtilizationBelow 80 Percent

[] [ITYeartoDate

Agency Percent Charges
Education

Norfolk StateUniversity 46.9% [ $IIIIIIITITBS

JiSargeant/Reynolds/Community [College 71% 28

Patrick[Henry[Community(College 75.0% 26
Healthland’HumaniResources

DepartmentiofSocialServices 62.9% 83

Departmentof(RehabilitativeServices 79.7% 71
Legislative

Houseof Delegates 78.3% 46
Judicial

CircuitCourts 5% 837

JuvenilelandDomestic[RelationsCourts 1.2% 311

General(District(Courts 0.0% 307

Magistrate [System 0.0% 280

Combined(Courts 4% 264

SupremelCourts 2.4% 160

Courtlof(Appeals(of(Virginia 0.0% 46
Public(Safety

Departmentiof(Fire[Programs 19.9% 155

Departmentof[Emergency Management 74.8% 44
Transportation

Departmentof(Motor(Vehicles 68.4% 31
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DirectDeposit

During[thesecond[quarter [ 0fTFY 2005, take[ ] proactivel] steps[] to[! improve
411,913 checks!Jwerel]avoided! lusing participation(rates, particularly [for[wage
directldeposit. TAgencieslareléxpected [to employees.

Direct Deposit/Performance by Secretarial /Area
QuarteriEndedDecemberi31,12004

1 1 DirectiDeposit% of Direct/Deposit%[of

Secretarial/Area Salary [Employees Wage Employees
Administration 91.3% 83.5%
Commerceland(Trade 95.1% 78.5%
Education 96.1% 51.6%
Elected(Officials 97.7% 30.3%
Finance 92.2% 67.0%
Healthland(Human(Resources 85.2% 69.9%
IndependentiAgencies 95.4% 80.0%
Judicial 94.6% 42.4%
Legislative 93.9% 63.1%
Natural (Resources 96.0% 59.2%
PubliciSafety 86.7% 72.4%
Technology 96.0% 84.9%
Transportation 82.7% 72.1%
[Statewide 88.7% 58.6%*|

Comparative
QuarteriEndedDecemberi31,12003
[Statewide 87.0% 49.2%|
*[IWagelpercentagelincreased due [to[fewer wage[@mployees being [paid in December 2004 than
[(MTTSeptember 2004.
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Statewide(Salaried Direct/Deposit/Performance
QuarteriEndedDecemberi31,12004

Salaried Direct/Deposit/Participation | 88.7% |
SalariedDirect/Deposit Below80Percent
"I Numberof
Agency Percent Employees
HealthlandilHumaniResources
SouthernVirginialMental[Health(Institute 79.5% 171
VirginialCenter(for[Behavioral[Rehabilitation 78.8% 71
Central(StateHospital 73.3% 694
Southside(Virginia Training[Center 72.1% 1,392
Piedmont(Geriatric[Hospital 67.4% 304
CentrallVirginia(Training(Center 63.0% 1,506
Public(Safety
(Lunenburg(Correctional(Center 79.7% 262
[Greensville Correctional (Center 79.6% 841
AugustalCorrectional (Center 78.7% 404
Mecklenburg(Correctional Center 77.2% 392
Eastern(Regional(CorrectionalField Wnits 76.8% 134
Bland[Correctional [Center 75.7% 301
DillwynCorrectional(Center 71.8% 266
Brunswick(Correctional(Center 71.6% 370
Buckingham(Correctional (Center 69.0% 346
Nottoway(Correctional(Center 66.7% 466
Transportation
Departmentiof Transportation(MRichmond(District 79.9% 1,112
Departmentiof Transportationi$taunton(District 79.0% 763
Departmentof Transportation(lLlynchburg(District 74.4% 729
Departmentiof TransportationTBristol(District 72.9% 983
Departmentiof TransportationiSalemDistrict 72.6% 918
Departmentiof(Transportation(MCulpeper District 70.9% 592
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Statewide/WageDirectDeposit/Performance

QuarteriEnded December 31,2004

Wage(Direct/Deposit(Participation

Wage(Direct/Deposit/Below40Percent

| 58.6% |

[ Numberlof

Agency Percent Employees
Commerceland Trade
DepartmentofForestry 32.2% 96
VirginialRacing(Commission 7.4% 27
Education
Eastern[Shore Community(College 39.1% 46
VirginialCommunity[College(System 37.5% 16
Paul(D.[CampCommunityCollege 35.6% 101
CentrallVirginialCommunity(College 32.3% 105
GunstonHallPlantation 31.8% 22
Piedmont(VirginialCommunityCollege 30.3% 267
SouthwestVirginialCommunity[College 27.3% 362
Thomas(Nelson[Community(College 23.8% 273
John(TylerlCommunity(College 21.4% 396
VirginialWestern(Community (College 21.1% 175
DanvillelCommunity(College 19.2% 156
WythevillelCommunity(College 18.6% 198
Radford(University 18.2% 395
Mountain Empire[Community(College 17.2% 301
RichardBland(College 17.0% 41
SouthsideVirginialCommunity [College 13.6% 146
RappahannockiCommunity[College 12.7% 110
VirginialHighlands[CommunityCollege 8.9% 167
LongwoodWUniversity 8.1% 624
HealthlandilHumaniResources
[(MTCentral Virginia(Training[Center 0.0% 110
Judicial
[(MTGeneral DistrictCourts 36.5% 216
Public(Safety
(MrDepartmentof Fire[(Programs 26.2% 122
(mTDeerfield Correctional(Center 16.6% 12
(mrBuckingham(Correctional (Center 10.0% 10
Various
SelectedAgencySupport 23.4% 64
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PayrollEarnings Notices

Elimination(ofléarnings motices dssociatedwithdirectdeposit/isanladditional hethod
forlincreasing[the[benefits (ofl ¢lectronic payments. [[Employees are¢urrently[able to
obtainlénhanced/information/online iising the web([based Payline [system.

Inladdition tolincreasing[direct[ deposit! participation, agencies andlinstitutionslare
expectedtol encouragel employeestol enroll[in[Payline[and[discontinuel receipt of
centrally[printed||earnings[ 'notices.[]Sincellinception/]in[ I November[ 12002, Ithe
Commonwealth[ has[ eliminated[ thel printing[ of approximately[ 327,445 earnings
notices.[However, [statewide participation rates femain low.

Quarterly/Payline& [EarningsNoticeOptOutParticipation
Mar200411Dec(2004
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The following/[tableists [participation@mongall [statewide émployees inPaylineand
the (Opt[Outlinitiative by[secretarial area.

Paylineland/Earnings/Notice Opt Out/Participation

by Secretarial/Area
QuarterlEndedDecember.31,12004

O 0O Percent Percent
Payline Earnings/Notices
SecretariallArea Participation Eliminated*
Administration 48.9% 29.7%
Commerceland(Trade 54.8% 38.8%
Education 23.8% 20.1%
ElectedOfficials 50.0% 33.1%
Finance 63.2% 33.1%
HealthlandHuman(Resources 24.6% 10.8%
Independent/Agencies 37.7% 26.0%
Judicial 4.0% 1.4%
Legislative 34.4% 30.1%
Natural(Resources 45.4% 34.4%
PubliciSafety 17.8% 6.7%
Technology 79.5% 49.8%
Transportation 25.2% 8.0%
[Statewide 25.7% 14.4%)|
Comparative
QuarterlEnded!Decemberi31, 2003
|Statewide 17.0% 8.5%|

* EmployeesmustiparticipatelinDirect'DepositrandPaylinelinordertooptioutof
receiving/centrally(printedearnings(notices.

Statistics/donotlincludelemployees(ofieightlinstitutions ofhigherleducation(thatlare
decentralizedfor(payrolliprocessing.
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Listed belowlarelagencies[wherelless thanfourpercent oflearnings notices have been
eliminated (by [employees on[direct/deposit.[[Onlylagencies'and institutions with more

than25lemployees arelincluded(inthis report.

Percent Earnings/Notices
Earnings'Notices  Printedfor12/31/04
Agency Eliminated Payday
Education
DanvillelCommunity(College 2.9% 145
John(TylerlCommunityCollege 2.5% 248
RadfordUniversity 2.4% 1,057
Piedmont(VirginialCommunityCollege 2.0% 193
SouthsideVirginialCommunity [College 2.0% 180
Longwood University 1.9% 520
CentralVirginialCommunity(College 1.8% 165
VirginialHighlands[CommunityCollege 1.5% 127
Thomas(Nelson(Community(College 1.5% 347
Christopher(NewportUniversity 1.3% 1,180
NorthernVirginialCommunity (College 1.3% 1,452
VirginialSchool(for(Deaf, BlindlandMulti’'Disabled =
(MHampton 1.1% 126
RappahannockiCommunity[College 1.0% 101
HealthlandilHumaniResources
NorthernVirginiaTraining(Center 2.8% 476
Central(StateHospital 2.8% 551
Piedmont(GeriatriclHospital 2.7% 234
VirginialRehabilitation[CenterforitheBlindland
[MVisionmpaired 2.5% 36
SouthsideVirginia(Training(Center 21% 987
CentrallVirginia(Training(Center 1.8% 902
Hiram[W.[Davis[Medical[Center 1.4% 162
Judicial
PubliciDefender[Commission 2.0% 366
VirginialStateBar 1.1% 85
CombinedDistrict(Courts 0.9% 183
JuvenilelandDomesticRelationsDistrict(Courts 0.8% 568
Magistrate [System 0.7% 383
General(District[Courts 0.3% 925
Circuit/Courts 0.0% 173
Courtof(Appeals(of(Virginia 0.0% 64
Legislative
Division of(LLegislative[Services 3.2% 91
Division(of(Capital(Police 1.0% 86
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Percent Earnings/Notices
Earnings'Notices  Printedfor12/31/04
Agency Eliminated Payday

PublicSafety

DepartmentiofJuvenile(Justice 3.6% 1,935
[Department(ofFire(Programs 3.5% 43
Departmentof(StatePolice 3.5% 2,372
[Buckingham(Correctional(Center 3.4% 225
[EasternRegion(Correctional Field Wnits 3.0% 99
DillwynCorrectional(Center 2.5% 184
Keen[Mountain[Correctional(Center 2.4% 261
Deep(Meadow Correctional Center 2.3% 265
FluvannaWomen's[Correctional(Center 2.0% 287
[Southampton(Correctional(Center 2.0% 203
[Haynesville[Correctional(Center 1.9% 312
[Divisionof [ CommunityCorrections 1.8% 1,195
[VirginialCorrectional [Enterprises 1.8% 138
[James[River(Correctional(Center 1.5% 231
[Red[Onion(State[Prison 1.5% 369
[WallensRidge[StatePrison 1.5% 359
[VirginialCorrectional(Centerfor'WWomen 1.4% 174
[Bland[Correctional(Center 1.3% 228
[Greensville[CorrectionalCenter 1.0% 640
(Lunenburg(CorrectionalCenter 0.7% 210
[WesternRegionCorrectional(Field Units 0.6% 419
[Brunswick[Correctional Center 0.5% 261
[Powhatan([Correctional(Center 0.3% 269
[Nottoway[Correctional [Center 0.2% 311
[Powhatan/ReceptionlandClassification(Center 0.0% 89
[SouthamptoniReceptioniand[Classification(Center 0.0% 69
[Deerfield[Correctional [Center 0.0% 166

Transportation

[Department(ofTransportation+[Richmond(’] 3.5% 0 848
[Department(of( Transportation —[Northern(Virginial 2.9% 0 836
[Department(ofTransportation+Hourly [ 1.0% 0 202
® ® ® ® °
LCIIR X R R X SR 4
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SmalllPurchase Charge Card [(SPCC)land IncreasedLimit|(Gold) Card

Twol purchasing( charge! card[ programs Thel] Smalll] Purchasel] Chargel! Card

offer(] State[ ] agencies! | and[] institutions continues/tobelused for[purchasesunder
alternativel] payment'] methods[] that $5,000.01 Agencies[| arel! strongly
improvel ] administrativel ] efficiency(] by encouraged (to/obtain(d(Gold[Cardfor ise
consolidating[ | invoice[] and[] payment byl all procurement( | professionall] for

processing[ ffor[Jpurchases[lofl less[ than purchases(in[the($5,000(to[$50,000 range.
$50,000. TUselof the purchasing charge

cards [ decreases! the number[ ofl ‘checks The totallamount ¢charged on[SPCCland
issuedland thelassociated administrative Goldl¢ards during(thelsecond quarter[of
costsLofl processinglinvoices. [ Suppliers FY 2005 increased by[$10.4 million or
benefit[ | from[] expedited[] receiptl] of 19.9percentfrom!thel$amel quarter[last
payments(andreduced billing(costs. year.

Small’Purchase/ChargeCard Program

Comparative

QuarterlEnded Fiscal Year Fiscal Year

ChargelCard Activity Deci(31,2004 2005 TolDate 2004(To/Date
Amountof/Charges $ 52,353,1110 $0 103,440,006 $I179,876,485
Estimated(Numberof(ChecksAvoided 126,521 252,705(1] 221,142
TotalINumberiof(Participating/Agencies 1950 [T 92
TotallNumber(of(CardsOutstanding 9,946(1 [N 0,923

The [following[chart/compares charge [activity for[FY 2005 [fo activity [for [FY [2004.

Charge/AmountComparison
FY20041IFY(2005

\-2004 02005 \

$25.0

$20.0 A

$15.0

Millions

$10.0 A

$5.0

$0.0 -
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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SPCCUtilization/Compliance

Maximum/use 0fithe [SPCC/program,lin/conjunctionwith[othereé ¢ommerce initiatives,[is
essential [fo(the[statewide éffort(to reduce the costs associated Wwith paying for/goods and
services[ [for[ 'the[ ICommonwealth. 'ThelJtables  lon[Ithel following[ pages[list ISPCC
participation[ by secretarial areal andlidentify[thosel agencies!thatlare[ hot/ maximizing
chargelcarduseland/thelassociatedcost/savings./Agencies[Whohaveld[Gold[¢ardlandlare
notlutilizing(the Gold(cardfo(thefullestlextentWwill [dlsobelidentified [in [futureissues[of
this Quarterly Report.

During first/quarter, the DDepartment(oflAccounts, the Departmentof(General [Services,
and[American [Expresslihitiated @(detailed review [0flthesupplierinformation (available
through(CARS, €V A, and/American [Express. [Thisreview identified ddditional [Suppliers
whodccept/the/small [purchaselcharge card butwhowere ot previously [identified/in(the
SPCCahitilization reporting [process. [Additionally,[American [Express fenewed [targeted
effortstolenroll[Commonwealth suppliers (particularly [V A [suppliers), which has
resultedlintheénrollment(ofimany mew vendors/in/American Express. [Theirenrollment
effortswill [dontinue. DOA routinely ipdates [the listing[0fTAmerican [Express vendorson
Department/oflAccounts [SPCClweb(pagelandagencies shouldproactively thonitor [such
updates.

Aslalresultloflthis reporting (changelandenrollment effort, statewide(and lagency
utilization [rates [arelower, Butmore dccurate, [than [previously reported. TAccordingly, the
reportingthreshold was lowered fin [first/quarter and(again for [this [quarter [from[70% to
65%.[Hor purposes(oficomputing the($ 1 iinderutilizationcharge limposed inldccordance
with[§(5.04g.[oflthe[Appropriation[Act, implementation(ofitheutilization reporting
changes|described/abovewillalso bebased on/a65% itilization[threshold. TEachagency
will receive @reportidentifying [paymentsto [participating [suppliers with instructions(to
takeadditional [proactive steps [to[énsure the small purchase charge/cardis used when
conducting business with all [participating wendors. [Thisreporting and[$ 1 [charge
threshold(willlreturn [to the[70% [evel effective for the reportingquarter beginning
January(1,2005, [comparative(data/will beprovided.

Statewide SPCCPerformance
QuarteriEndedDecember.31,12004

PercentageUtilizationfor(Eligible Transactions] 0 [ 7 %
* * * * *
L CIIEE IR X SR X R X4
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SPCC Utilization by Secretarial/Area
QuarteriEndedDecemberi31,12004

7 0 Paymentsiin NonCompliant

Secretarial/Area Compliance!”  Transactions?
Administration 78% 973
Commerceland(Trade 72% 1,857
Education* 83% 6,212
ElectedOfficials 96% 39
Finance 79% 220
Healthland(Human(Resources 65% 10,689
Independent/Agencies 69% 952
Judicial 41% 2,217
Legislative 92% 106
Natural[Resources 91% 856
PubliciSafety 79% 5,975
Technology 17% 1,266
Transportation* 84% 5,933
| Statewide 77% 37,295 |
*  Statistics[dolnotlincludeagencies andlinstitutionsdecentralizedforivendor payment
processing.

M “Payments(in[]Compliance” represents(|thel percentage of( ] purchasesImadelfrom

participating[SPCCIvendors(using(the[purchasing(card.
@ “Non(Compliant[] Transactions”[ ] represents( ] thel] number(] of(] small[] purchases( from
participating[SPCCvendors/where(the [purchasingcard was(notlusedfor([payment.
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AgencySPCC(Performance
Utilization Below 65 Percent

[]
Agency!]

Paymentsl(in(!
Compliance!]

] NonCompliant
(] Transactions

Administration
[Charitable[Gaming(Commission

CommercelandTrade
BoardloflAccountancy
Virginial[Employment(Commission
DepartmentiofiLaboriand(Industry

Education
Norfolk StateWniversity
VirginialCommission for(the(Arts
VirginialSchool(forthe [Deaf & the Blind(at
(TStaunton
New River(CommunityCollege
VirginialStateUniversity +-[Cooperative
[TExtensionlandAgriculturallResearch
(TServices

Healthiand[Human(Resources
Departmentforithe Blind [&Visionmpaired
Commonwealth(CenterforChildreniand
[TAdolescents
Hiram[WDavis[Medical(Center
NorthernVirginialMentalHealth(Institute
Departmentforithe Deaf & Hard[of[Hearing
VirginialCenterforBehavioral[Rehabilitation

Independent/Agencies
Virginia[Office forProtectionland/Advocacy
[State(lLottery[Department
[State[Corporation[Commission

Judicial
Virginiallndigent(Defense[Commission
Board(of(Bar(Examiners
Circuit/Courts
CombinedDistrict(Courts
General(DistrictCourts
Judicialllnquiryland/Review(Commission
JuvenilelandDomestic/RelationsDistrict
[MCourt
Magistrate[System
VirginialCriminal(Sentencing’lCommission

Legislative
VirginialCommissiononIntergovernmental
[ICooperation
Commission(n(VirginialAlcohol[Safety
[MActionProgram
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0%

63%
36%
2%

64%
64%

53%
47%

13%

62%

49%
41%
41%
1%

0%

50%
48%
1%

59%
0%
0%
0%
0%
0%

0%

0%
0%

40%

0%

16

19
830
161

768
14

111
297

1,091

533

53
118
214
131

13

62
241
486

181

18
374
226
612

528
51

6
48
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Payments(in

Agency!] Compliance
Natural’Resources
VirginialMuseum(of(NaturalHistory 63%
PublicSafety
Department of(Fire[Programs 61%
Southampton/Reception(&(Classification
(ICenter 44%
VirginialCorrectional [Enterprises 31%
Departmentiof(Corrections(+Central
Activities 0%
Marion(TreatmentCenter 0%
VirginialParoleBoard 0%
Technology
Virginiallnformation(Technologies/Agency 17%
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NonCompliant
Transactions

38

162

48
1,283

40
90

1,266
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SPCCPaymentCompliance

Agencies(andinstitutions [participating(in
the ] SPCC[Jprogram!arel Irequired]to
submit[ payments[via[EDIto[the[ SPCC
vendor by Jthe 14™oflJeach‘month.
Failurelto[pay[thel¢orrectlamount/when
duelJjeopardizes! Ithe[JICommonwealth’s

AgencyName

HealthiandiHumanResources
Piedmont Geriatric[Hospital

\/ \/
0’0 0’0
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contractual ] relationshipl! with[] the
purchasing[card[Vendorland [may [tesult
inlsuspension(ofianlagency’s(charge/card
program.[][1Thel following[Ichart[lists
agencies! more! than( threel days[latelin
submitting/their [payments.

Oct Novil Dec
X
C C
°® °®
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TravellChargelCard

The/Commonwealth[Jof! | Virginial Jhas
contracted] with[] Americanl] Express
(AMEX)[to[ providel employees/ with[a
means| of[ charging[ reimbursable! travel
andl related expenses! while! conducting
official [state(business. [Wnlike[the[SPCC
program,[in[Wwhich[theagencyl directly
receives/and[payslalsummarized bill [for
all[] cardholders,[] eachl ] cardholder( ] is
personally[ responsible ffor[all[icharges
placed(on(the(fravel ¢ard(and[for(paying
the billlon time.

AlSpecial Report/released by the Auditor
of ' PublicAccountslin[ November 2003
presented [ several [ recommendations for
improving/theprogram,including(closer
monitoring | of( | charge] and[ ] payment
activity.

Oneloflthemajor concerns[isthe timely
payment/oflcard/statements.Delinquent
accounts/ resultinhigher[costs[ tothe
contractor andultimately threaten[ the

viability lofTthe[Commonwealth’s[fravel
charge( card program.[] Thel contract
provides! for[ the  following[ actions[ on
delinquentlaccounts:

o[1 30ldays(pastduel+notedlonistatement

o[1 60ldays(pastduel*[onlstatement and
separate(notice(plus(2.75%(delinquency
charge

o] 900 days[ pastlduel —[additional[2.25%
delinquency(chargelassessed

o] >[90(days(past duelllprivilegesmaybe
suspended [ and( furtheraction[ may[ be
takentolcancellthelaccount.

Al jointl] memo!] from[] thel] State
Comptroller and[ the[ Director of T DGS
DivisionlofTPurchasesandSupply, dated
March(7,[2003,advised[agencies[ofl the
existence! Jofl /delinquent[‘accounts[Jand
stressed[ /the[ limportance[ Jofl Jimproved
oversight. [[The following tableidentifies
thenumber [of! delinquent[activel lcard
accounts byl agency[ during[the quarter
endedDecember(31,2004, and(thetotal
amounts/pastidue.

TravellChargeCard/Program
AslafiDecember(31,12004

Total
O Delinquent Amounts[] Amounts(] Amounts
Active 60Days 90120 Days >150(Days
Agency Accounts PastDue PastDue PastDue
Administration
Department/of GeneralServices 1 $ 403 $ 0 $ 0
CommercelandTrade
Departmentiof(Agriculture@and(Consumer 1 49 0 0
(TServices
Departmentiof(Housingland [Community 1 177 0 [
(MDevelopment
DepartmentiofiLaboriand(Industry 1 537 O O
Virginia(Tourism(Authority 2 1056 N [
Education
Blue(Ridge[Community(College 1 83 0 0
Collegelof(WilliamiandMary 7 3,199 O 1,417 268
GeorgeMasonWniversity 3 1,800 0 (O
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Total

Delinquent Amounts Amounts Amounts
Active 60Days 90120 Days(! >150Days
Agency Accounts| Past/Due Past(Due Past(Due
J.[Sargeant[Reynolds [CommunityCollege 395 355 % 1 $ O
JamesMadison(WUniversity 8 2,212 0 19
JamestownYorktownFoundation 1 222 0 0
LongwoodWUniversity 2 218 O O
LordFairfaxiCommunity(College 1 133 0 0
Norfolk[StateUniversity 13 2,428 0 2,642 1,447
OldDominionWniversity 2 886 0 0
RadfordUniversity 1 1,729 O O
Universityof(Virginia 23 11,930 O 3,442 2,802
Universityof(VirginialMedical (Center 3 35 0
1
VirginialCommonwealth Wniversity 2 256 0 1 N
VirginialMilitaryinstitute 3 314 0 461 N
VirginialPolytechnicllnstitute(and(State
(MWniversity 9 7,439 O 1,292 7
VirginialStateUniversity 1 0 799 0
ElectedOfficials
Attorney(General 2 1,095 O O
Finance
Departmentiof(Taxation 1 505 0 0
Healthiand[Human(Resources
CatawbaHospital 1 276 0 0
DepartmentofiMedicalAssistance 2 3 O 399 O
[MServices
Departmentof(Rehabilitative[Services 1 314 0 0
Departmentof(Social Services 6 892 0 54 240
WoodrowWilson[RehabilitationCenter 1 301 0 0
Natural/Resources
Departmentiof [Environmental Quality 2 84 0 1
DepartmentofiGameland(nland(Fisheries 1 236 0 0
VirginialMuseum(ofNaturalHistory 1 1,067 0 350 0
PublicSafety
Departmentiof(Corrections 3 990 0 0
Department(of(Correctional [Education 1 329 0 0
Departmentiof[EmergencyManagement 3 1,422 0 0
DepartmentiofFire[Programs 1 27 0 0
DepartmentofiJuvenilelJustice 1 1 O O
Transportation
Departmentiof(Motor(Vehicles 2 1,143 O O
VirginialDepartmentlof(Transportation 3 687 O O
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Payroll/Controls

PMIS/CIPPS Payrolll Audit

During[ the “quarter, [ [DOA’sautomated
comparison[ loflIpayrolll land[personnel
(PMIS)[J records[! examined[| 419,950
salaried[ Ipay[ transactions[ land[ 253,672
wage[paytransactions. I The comparison
is[performed/following/eachl[paydayand
isl]designed[JtoJidentify[ldiscrepancies
between authorized[salary/wagelamounts
in[ PMIS[and["‘amounts[ paid[in[ CIPPS.
There[were[2,462 new[exceptions hoted
statewideduring [ the[ Iquarter, with[Jan
overall éxception rate(0f10.44 [percent.

Thelstatewidel $alariedpayrolllexception
rate[Jwas[10.60 [lpercent Jand[the[ Iwage
payroll[exceptionrate[was[ (.18 [percent.
During(] this[] quarter,[] 381 employee
paychecks[ ] werel] reduced[ | tol] recover
$18,666.34(in0verpayments.

While(thellargest[¢cause ofl exceptions|is
related totiming differences of payroll
and[PMIS [processing/due [totransfers, the
second[] largest[] causel] of[] exceptions
remains[ agency! failure[tol completel the
salarylincreaselauthorization process[by
updating[ PMIS[salaryamounts prior to
paying[ thelincreased [ salary amountin
CIPPS.[ 1 The[ PMIS[authorizationlislan
important! internal[ lcontrolover [ payroll
processing. [Suchléxceptions(can(largely
belavoided! through( timely PMIS[ data
entry[ bylagency Human[ Resource! staff.
Althoughlsegregation! of! these [Human
Resourcel land[ IPayrolll functions/ lis[ Jan
effectiveJinternal _lcontrol,[lcoordination
and[] communication[] between[] agency
Human( Resourcel and[ Payroll [ staffs[ is
essential.

Payroll/Audit/ExceptionReport
QuarterlEnded December. 31,2004

PositionExpired
1%

Gross[PayHigherThan (105)

PMISAuthorizedPay
18%
(175)

InvalidiJob
ClassCode
24%
(233)

N\

Wage[Payment(With
No(Hours
7%
(64)

Other
16%
(153)

NoPMIS Record Found
24%
(236)

12/31/04 Quarterly Report

38

Departmentof(Accounts



Exception[ percentages! are! calculated! by dividing[ thel number[ ofl exceptions[ byl the
number(0flsalaried or wageémployees. [For(the quarteréndingJune 30,2003, the fumber
of treported(salaried [ exceptions|increased[dueltolrefinementslinlaudit! procedures, not
significant[ ¢hanges!inlagency  performance.[IThelrefinements/arel designed to improve
accuracyl in[ payrolland[benefit[ calculations[ byl increasing[ agency awareness  ofl the
importanceof timely [personnel [system ipdates(and [proper [payroll paymentclassification.
Agencieslare(teportedbelow!ifthepercentage [of payrolléxceptions/tolsalariedor wage
payments(exceeds [twice(the statewidelaverage forthe [quarter.

Payroll[Exception/Audit
AgencyPayroll [Exceptions/as/a/Percent of Salaried[Payments
QuarteriEnded December 31,2004

O Exceptions
asa%!lof
Agency Salaried
Payments
Rappahannock(Community[College 2.45%
WythevillelCommunity(College 2.03%
| Total'SalariedPayroll Exceptions forthe Quarter 0.60% |

The(following/charticompares[payrolllexceptions asa/percentage oflsalaried [payments By
quarter [for the [past(twoyears.

Total/QuarterlySalaried [Exceptions
Decemberi20021IDecember2004

0.80%

0.70%

0.60%

0.50%

0.40%

Percent

0.30%

0.20%

0.10%

0.00%

Decl02 Mari03 Jun(03 Sepl03 Deci03 Mari04 Juni04 Sepl04 Decl04

Note: [Thirdquarter(FY 2004 increaselcausedbylincreaselin(retroactive adjustmentsdueltoIPPlincreases[hot
appearinglin[PMIS at(the timeoftheautomaticiregrade.
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Payroll[Exception/Audit
Agency(Payroll[Exceptionsas/a/Percent of Wage Payments
QuarterlEndedDecember’31,2004

O Exceptions/asla

Agency %! of Wage

Payments
Virginial[EmploymentiCommission 0.74%
J.[SargeantReynolds [Community(College 0.66%
JamestownYorktown[Foundation 0.65%
DepartmentiofSocialServices 4.73%

| Wage Payroll Exceptions for the Quarter 0.18% |

Thelfollowing[¢hart ¢compares[payroll[éxceptions[as apercentage of[wage[payments[by
quarter [for the [past(twoyears.

TotallQuarterly'\Wage Exceptions
[December(2002(IDecember2004
0.50%
0.40%
0.30%
k=
[}
=
[+}]
o
0.20%
0.10% //
0.00% : : : : : : : :
Dec02 Mar03 Jun(03 Sep03 Deci03 Mari04 Jun(04 Sep04 Decl04

Note:[SecondiquarterFY 2005 increase resultsfrom(changeliniclass/codesin(PMIS, butnotin CIPPS

\/ \/ \/ \/ \/
0’0 0’0 0’0 0’0 0’0
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PMIS/CIPPS Exceptions

Agencieslareltequired [fo[submit[eéxplanations/and/or(teconciliationsfor thedifferenceslidentified
on'the [CIPPS/PMIS [Unresolved [Exceptions Report, Wwithin[6 [weeks [0f notification. [Thelfollowing
table(lists/those agencieshavingléxceptions(that(temain[unresolved six [weeks after teceiptlofithe
report.

Agency! UnresolvedExceptions
Education
[MChristopherNewportUniversity 41
[(INorfolk State [Wniversity 14
[(IVirginialStateWniversity 15
[MU.[Sargeant/Reynolds(Community(College 10
[MNorthernVirginialCommunity(College 7
Public(Safety
(IDepartment(of Military [Affairs 10
[MCoffeewood[Correctional[Center 9
([MDepartmentofiJuvenileJustice 4
[TRed[Onion(Correctional(Center 1
Transportation

DepartmentofiMotor(Vehicles 1
HealthiandHumanTResources

CentrallVirginialTraining[Center 3
Independent

VirginialWorkers’'[Compensation[Commission 2

\/ \/ \/ \/ \/
0’0 0’0 0’0 0’0 0’0
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PayrollCertification

Agencies[ | arel] required (] tol[ | calculate,
verify,and[authorize the lamount(to be
disbursed[| for[! eachl] payroll.[] This
responsibility[ can[ be met[ through[the
timely [ preparation[ ofl agency [ payrolls,
request_and review ofl automated [ edit
reports,[and[¢orrectionoflerrors/prior to
requesting[ lactuall lpayroll[ lruns[which
result”in[ payrolldisbursements. [ This
process(] is[] referred[ ] to[ ! as[] “payroll
certification."[] [] Payroll[] certification
serveslaslal critical [internall control[ to
ensurel] payroll[] disbursements(| are
accurateand/authorized.'Agency [payroll
certifications are[ monitored ¢entrallyto
ensurel] that[] agencies[] conductl] this
important function.

Differences[] between] thel] amount
calculated by the[payrolll system[based
onldgency(inputland(thel@amount/certified
by [thelagency(tobeldisbursedbased on
edit[reportslarelidentifiedin[automated
reports/ provided[tolagencies. Agencies
are[required[to[ submit[]explanations
and/or[teconciliations [of!the [differences
identified(onthis(reportby(the eéndloflthe
day( following[receiptlofl Ithe[ report.
Differences| tesult from[agency[ payroll
errors, | miscalculations, [ online
certification | datal] entry[ | errors,[] and
inappropriately (high (volumes(ofichanges
following(] certification.[] [] Although
differences[ dol[hot[ resultlin[ undetected
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incorrect[ | payments,| | suchl]errors(]are
avoidable[ and[ arel notl consistent[ with
sound (internal [dontrollover payroll.

Sincel] timelyl] certification!] is[ | also
essential,[authorized [and(trained [staff, [ds
welllas[telecommunicationsaccessland
computer(terminals, must(beldvailableat
alltimes.[ I Reliable[ back[up[ plans are
necessary[should[any[oflthese[tesources
bel lunavailablellon[lalJcritical [/payroll
processing[ date duel tol lemergency [ lor
other circumstances.

Agencies|arerequired/toenter(applicable
payroll[certification[ requests( into! Jthe
payroll[system[ by[B3:30p.m.[daily[ to
ensure! sufficient! timel is[ available![ for
central(teview [(by ([DOA [stafflto[Validate
certification[] entries,[] all critical
compensating[ | control.[] Late[] entries,
either[] initial} or[] correcting,[] make
certification[ 'review [ more[ difficult[Jor
impossible.[ When[aldatalentry[error(is
detected ] during(thelIreview[]process,
DOA [ mustl makel corrections! to avoid
inaccurate payrolll disbursements/ and/or
voluminous/andcdostly corrective action.

Thel tablel onl[ thel following! page! lists
agencies/andlinstitutions(that(have failed
tol ‘comply [ lwith[lone[ or[ morel Jof! ithe
requirements! [for( Jaccurate( Jand/ itimely
payrollcertification.
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Payroll Certification Compliance

Agency

Variancel
Amount

(a)

Performed] Submitted(]
by DOA Late

(b)

(c)

Corrected
by DOA
(d)

Administration
Departmentof Veterans(Services

CommercelandTrade
Board(off/Accountancy
Education
VirginialStateUniversity
Frontier(Culture Museum of(Virginia
Rappahannock(CommunityCollege
TidewaterifCommunityCollege
NorfolkStateUniversity
LongwoodUniversity
VirginialMuseumofiFineArts
ChristopherNewportWUniversity
NorthernVirginialCommunityCollege
SouthwestVirginialCommunity (College
Jamestown (2007}
Jamestown(Yorktown[Foundation

Finance
0  DepartmentofiTaxation

Healthilandi[Human/Resources
SouthernVirginialMentalHealth(Institute
DepartmentofiHealth
SouthwesternVirginialMentalHealthInstitute

Public/Safety
DepartmentofStatePolice
Marion(Correctional TreatmentCenter
DepartmentiofiJuvenileJustice

268,840
1,067,108
1,000,000
3,663,396

31,420

318,372
100,979

NNNNW

Columnsishow!thefollowing:

(a) Variancelin[dollarsforlagencieswhose(certified amountsvaried fromlactual_’computedlamounts(by
morethan($20,000 forranypayrollsiprocessediduringthequarter.

(b) Thenumberioftimes[DOAhadtolperformthe certification functionfor(thelagency dueltolinadequate

agency/back(up.
(c) Thenumber(oficertificationsthatiwere [submitted(or(alteredlaterithanithe(daily/deadline.
(d) Thenumberofitimes(DOAmade(corrections(tolagency certifications[duringthequarter.
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Healthcare Reconciliations

Employee healthcare fringe benefits/costs
are[¢coveredbylal¢combination[oflagency
paid[] and[] employee(paid[ | premiums.
Agencies[] arel] required(] tol] return(] a
Certificationl of! Automated| Health Care
Reconciliations!lform[to[IDOA by Ithe
closelof the monthfollowing the[month
ofl] coverage.[] [] This[] reconciliation
annotates [differences[betweenhealthcare
eligibility[tecords[ (BES)[andlhealthcare
premiuml[ payments | collected[ ! through

payroll[deduction. [ IThe[ following[ table
lists[those[ lagencies[ ithat[ lwere[ late[ lin
submitting[ | their[] certification[] or[ ] had
problems![ requiring/ additional
adjustments.[[Such[problemsmay(include
incompleteJor[Jincorrect/ Jdocuments!Jor
required TAT's[not[ submitted to[ DOA.
Healthcareteconciliations for the months
of September,  October, and November
werel ] duel] 10/29/04,1 11/30/04) and
12/30/04, respectively.

Schedule/ofLate Health(Care/Reconciliations

O Sep Oct  Nov
VirginialWorkers’[Compensation Commission 1] 0 X
WoodrowWilson[Rehabilitation(Center(1 X
VirginialState (Wniversity 1) X
VSU/Cooperative Extensionland(Agricultural
[TResearch(Services X
Frontier(Culture Museum of(Virginiall X0 X0 X
ChristopherNewportUniversity(T] X
Piedmont(VirginialCommunityCollege [ X0 0 X
JiSargeantReynolds[CommunityCollege 1 0 X0 X
Thomas(Nelson(Community(College 1] X0 X
Tidewater(Community(College 1 (X X
Bland(Correctional (Center!I X0 X0 X
Dept.lof(Mental[Health, Mental (Retardation &

[MSubstance(Abuse(Services X
Coffeewood(Correctional (Center(1 X
Departmentiof Veterans(Services(Il 0 X
DX R IR
12/31/04 Quarterly Report 44 Department of(Accounts



FINANCIALIMANAGEMENT ACTIVITY

DOA [monitors(several types of financial ~ accountst] receivable,’] indirect’] cost

activity. [ Various[ measures are[used(to ~ recoveries, treasury/loans,and Fixed Asset
track | activities'] for[] CARS,[] payroll, Accountingiand ControlSystem (FAACS).

Commonwealth Accounting and Reporting System((CARS)

CARS (activity [frends[provide important number(] of '] CARS[]transactions | may
information(about(Statewide [dccounting. indicate(that[an(agency [has[¢hanged(the
Currently, [ imeasures( are used! tol track way/litlaccounts[ for anlactivity.[ T Such
CARSItransactions[and error[ counts.[ A change[ ! may[ require ] DOAL] review.

marked[Jincrease [ Jor[ldecreaselJin[Jthe

CARS Transactions
FiscalYears2003112005

12003 I 2004 —&—2005

1,200

1,000

800

600

Thousands

400 1+

200

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
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CARSEdits

Oneloflthemost/important/management
toolsused by [DOA [isthe monitoring[of
CARSJerrors[lgenerated( | by[standard
system[ledits. [ /Batches[ remain[lon[Jthe
error! file[ until[ problems[ arel resolved,
which, [Ifor[/disbursement [ transactions,
canllead(tomoncompliance[with[prompt
payment/ Istandards/Jand[poor[]vendor
relations. [[During/thesecond[ quarterof
FY 2005, the(mostfrequentreasons cited
for[batches/being[$ent to thelerror(file
were:

Agenciestayavoid/such errors/bymore
closely "monitoring[ cash”and[ allotment
¢ Available/CashNegative

+ Certified[AmountNotBalanced
+ Expenditures Exceed[Allotments

balances.[! Sound[] agencyll cash
management[ | practices[] should[] be
developed![tolensure(transactions aremot
submitted to[CARS when[funding[isnot
available.[][JAgencies[Ishouldldevelop
procedures[tolensure certified amounts
are(calculated properly.

Thelincreaselin theaverage humberlof
dailylerrorslin[October[was attributable
tol¢ashflow problems(at(several Mental
Healthlagencies/and several [ Community
Colleges.

CARS Monthly Errors

Average/NumberiofDailyErrors
FiscalYears200312005

| m— 2003 12004 —4=—2005 |
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Payroll

Thecentral “payroll[system[for[State
government[lis[ knownllas CIPPS, the
Commonwealth[ | Integrated(] Payroll
Personnel [System. ICIPPS(is[one of the
largestl] payrolll] operations[| inl[] the
Commonwealth,[1 serving[] 113,662
employees. [ ] Payroll[services[are[also

provided[Jthrough[Jeight[]decentralized
higherléducation [institutions.

Total [[TTTgross [MTPayrolls Mfor [TTthe
Commonwealth[[were([approximately
$416Mmillioni&ach month(oflthe quarter.
Onllaverage, 90,012 leémployees[1iwere
paid(lléachihonth, Tofwhich(69,808 are
salaryle@mployees.

CommonwealthiIntegratedPayroll/[Personnel System(CIPPS) Statistics
January 2004 11December12004

‘ B Active[EmployeesPaid 0 Active EmployeesNotPaid ‘

80

Thousands

NOTE:L

The(first[bar forleachlmonth represents/salaried employees, and/the next bar represents

wagelemployees.INotlalllactive[employeeslare[paid onlalcurrentbasis. [ I[Exampleswould
includelemployeeslonlextended leave without payandadjunctifaculty(notlteaching/during

thelcurrentisemester.

StatisticsJdoInotllinclude lemployeesof Jeightlinstitutions lof higherleducation(thatlare

decentralizedfor(payrolliprocessing.
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Benefit'Participationby (CIPPS|Agencies

The Commonwealth 0ffers/alvariety [0f benefitstoState @mployees, including health care,
optional retirement [plans, deferred dompensation, ‘and [flexible feimbursement[programs.
Duringthe(quarter, state .employees/purchased(13,723 [Savingsbonds with(aface value 0f
over($1.7million.

Benefit/Participation
Number ofParticipating([Employees

O O Comparative
As|(of[] 0 As|(of [1 Aslof
0 [ 12/31/2004() 12/31/0307 [ 12/31/02

Health(Care
[1  COVAICarel] (M80,301(] (79,8711 IN/A
[0 KeylAdvantagel! IN/ALI [IIN/A - (762,770
[1  Cost/Alliancel] IN/AT (MIN/AM - (11116,719
[1  AetnalllPS[] IN/AT N/ATD (MM 91
(1 AetnalllHMOI[] IN/AT] (IIIEN/ALT (TN, 202
[1  Optimum(ChoicelllStd.[] IN/AT] [IN/A[T N/A
[0 Optimum(Choice(llHigh] INJALJ INJAID (TN A
[l Kaiserll (8571 (M ,872(m (M, 781
0 Cignall IN/AL IN/AT (IIITITIN/A
[0 Piedmont( [IN/AL (MIIIIIN/A T (T 38
OptionalRetirementPlans™
[0 FidelitylInvestments 5291 2681  [T286
[1  GreatWestiLifel (I O (MMM S0 [ 5
[l TIAA/CREF[ (M 5110 (M ,314 0 (M , 294
[0 T.RowelPricel] (T (MMMIIMI66 M) TG4
[l VALIC 0 (ITIIT241 () (240
O  PoliticallAppointee MORPL (85 0 ([IIMTIT84 M [T 6
Deferred[Compensation®
[1  GreatWestilLife 29,617 27,2641 25,511
Flexible[Reimbursement™
0  DependentCare 695 6340 611
[1  MedicalCare 4,896 3,448(] 3,083

* Statistics/donotlincludelemployees ofieightiinstitutions(oflhighereducation(that'are [decentralized for

payrolliprocessing.

Note:[ITIAAICREFandFidelityarethelonly[ORP’s(offered ito’higherieducationiafteriJune(16,2004.
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AccountsReceivable

Chapter[ 48 ofl ithe Code! of Virginia
requires| 'the /Department[ Jofl |Accounts,
along[ with[ the[ Office[ of! the[ Attorney
General, Jto[Joversee, [ report[]on,[Jand
monitor[ the JCommonwealth's[Jaccounts
receivableprogram.[In(order(folcarryout
this[ ] responsibility, | DOA[ T has[]issued
policies and [ procedures onl accounting,
collecting, [ Ireporting, [ Jand[ I writing[ | off
accounts/ receivable.[In[‘addition, [[DOA
provides technical[assistance o agencies
and[] institutions[] and[] uses[] statistical
analyses and(audit(teports[to monitor(the
ongoing(effectiveness]ofl lagencies[lin
managing [ their[] accounts[] receivable.
Commonwealthldagencies[and institutions
reported! total [ gross! teceivables of[ $2.6
billion(at[September(30,2004, with[$1.1
billion[ considered [’ collectible.
Receivablesover 60 days past/duelaslof
September(30,2004 [totaled [$1.5 billion.

Oflthatlamount,$761 [million[was/placed
with[collection[agencies or[ Tax[ Court
Debt[Collection[]Office for[Jadditional
collection[efforts, another[$495 ‘million
was [ Withthe[ Department ofl Taxation’s
fieldlagentsiandlinlhouse collectors, and
$229 [ million[was! tretained! inhouse! for
additionallcollection [efforts.

It[)is[] important[ ] to[] note[ ] that[| state
receivables(largely(consist(ofltaxes, fines,
penalties,  tuition[ and| fees,[ and[billings
for(severallindigent/c¢are(programs, which
present! numerous ! special [ iproblems! lin
collection.["*Tradelreceivables”(typical lof
thelprivate(sector, which are[generated by
billings(for [the provision(of’goods and/or
services, akeuplonly [d[small(portion of
statereceivables.

Gross, Past/Due,iand Collectible Receivables
Septemberi200311Septemberi2004

‘_GROSS [ > 60 DAYSPAST DUE

—&—COLLECTIBLE
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AslloflSeptember[130,[12004,[ Jlagencies assessments. [[Thebalance ($860 million)
expected ItolJcollect[1$1.1[billion[ (43 consists[ ] of Jamounts|duel/to[] various
percent)[ofl all receivables.[ [ About[ 25 nongeneral funds’ [activities.
percent(ofltheselreceivables/are/dueto/the

Generall] Fund,[! primarily[! for[] tax

Collectible'Receivables by Fund
Aslof Septemberi30,12004

Fund Source Amount Percent
General Fund Medicaid $ (11178,999,940 28%
25% Individual Taxes (113,530,495 41%
BusinessiTaxes (156,935,714 20%

CourtsloflJustice ([111124,581,122 9%

Other ([1111115,748,189 2%

Subtotal (279,795,460 100%
Interagency(Receivables 642,726 0%

[ Total General Fund Collectible $ [1280,438,186 100%|

Nongeneral Funds  Medicaid $ [111176,172,120 1%
75% Unemployment(Taxes 167,134,101 8%
Transportation (54,400,628 6%
ChildiSupportEnforcement (140,205,605 5%

FederallGovernment (182,286,854 10%
MHMRPatient(Services (138,839,901 5%

Hospital (121,042,785 14%

Enterprise (156,619,164 7%

HigherEducation [1242,484,069 28%

Courtslof(Justice (123,335,297 2%

Other [111130,048,516 3%

Subtotal (762,569,040 89%
InteragencyReceivables (196,977,466 11%

[Total ‘Nongeneral Fund(Collectible $ [1859,546,506 100%)

All Funds [Grand Total $ 1,139,984,692 100%|
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Summaryof(ReceivablesbySource

Collectible/Receivables by Debtor

AslofiSeptemberi30,2004
Federal
Government Other

Interagency

Businesses
Individuals
Sourcel] Amount ] Percent
Individuals( $11743,591,96211 65.2%
Businesses![ 180,688,979(1 15.8%
Interagencyl] 97,620,192(] 8.6%
FederalGovernment(] 82,286,8540] 7.2%
Other[] [TT185.,796.,7051 18.2%
Total $1,139,984,692(1 100.0%

Collectible/Receivablesby Type

AslofiSeptemberi30,2004
Federal Other 5 In_dmduua_l &
in
Government usiness.laxes
Courts[of [Justice
. Teaching[Hospital
Medicaid
Transportation Higher [Education
Interagency
Sourcel Amount(! Percent
HigherEducation(] $(11242,484,0691] 21.3%
Individual (& BusinessTaxes[] [I237,600,3100] 20.8%
TeachingHospital[l [I7121,042,785(1 10.6%
Interagencyl] [Mm7,620,1920] [18.6%
Medicaid(] (185,172,060 7.5%
FederalGovernment[] [T1111182,286,854 1 [17.2%
Transportation[] [1111154,400,628 ] [14.8%
CourtsoflJusticel] [M1111147,916,4190] 14.2%
Other(] [I11171,461,3750] 15.0%
Total $11,139,984,692 100.0%
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Tenlagencieslaccount! for[ 88 percentl of
the[ ] Commonwealth's[] gross | accounts

AccountsReceivable’Summary

receivable[ | and[] 731 percent| ofl] the
collectiblelaccountsreceivable balances.

Quarter'Ended September30,:2004

Allowance(for

Uncollectible

Agency Gross Accounts Collectible
Departmentiof(Taxation $0111,045,235,887 $11m1865,837,897 $[1MIM 79,397,990
Universitylof(VirginialMedical Center mm51,098,61701 (I 7,795,236 (33,303,381
DepartmentiofiSocialServices [M202,069,9071] (mr84,320,5100 (MM 17,749,397
DepartmentiofiMedicall/Assistance
Services (M 25,005,833 (39,670,578 (85,335,255
VirginialEmployment[Commission (mm01,169,1460 33,137,546 68,031,600
VirginialPolytechnicllnstituteland
StateWniversity(TT (764,115,248 (ITTIT995,661 0] 63,119,587
Departmentiof(Transportation (54,441,393 [, 316,753 53,124,640
CourtsioflJustice m460,919,42000 (413,003,001 (47,916,419
State(lLotteryDepartment (4 7,904,05901 (47,904,059
Department(of Mental Health, Mental
Retardation&SubstanceAbuse
Services m58,142,71801 (9,302,817 (38,839,901

[ Total 2,310,102,228 1,475,379,999 834,722,229 |
AlllOtherAgencies (819,772,296 (4,509,833 305,262,463
[ Grand(Total $ 2,629,874,524 $ 1,489,889,832 $ 1,139,984,692 |

InlJaddition['to[ linternal [ Jadministrative
collection[ lefforts, [ lagencies! have[ three
other[collection(tools available[to[them.
Thesearel lcomputerized matching(Jand
debt[setoff programs(at/theDepartments
of ] Taxation, | Lottery[] and[] Accounts,
privatel | collection[ | agencies,[ ] and[] the
Attorney[]General’s[/Division[of /Debt
Collection.

DOAL requiresl | statel] agencies[| and
institutions(] to[J usel ] the ] computerized
matching[ and[debt[ setoff’ programs' for
receivables(thatldre[30[days or(more[past
due.[J['DOA [Nalsolrequires[ the[ luse[ of
private[¢ollection[agencies on!delinquent
accounts/thatare[ 60 days or[morel past
duel that[lare[ not[sent[ to[ the Attorney
General’s[ Division[ ofl Debt[ Collection.
Thel1Office[of [ the[ ] Attorney[General
requires(state/dgencies dand [institutionsfo

12/31/04 Quarterly Report

52

sendlaccounts[0f’$3,000 [or moreland[60
dayslor[morepastduelto(the Division of
Debt[Collection.

Effectivel July[11,[ 2004, the[ humber[ of
dayslagencies are[permittedtolhold [past
duelaccountshas/beenlreduced from[90
days[ ] tol 16001 days,[ | unlessl| otherwise
permitted by (federalor(state law.

These[ ! additionall] collectionl] tools
recovered[ ] $11.47) million[] during[| the
quarter/eénded[September(30,2004.[1The
largest( | contributor(| was[| the[| private
collection!lagencies, | lincluding! ithe[ Tax
Courtl[ Debt[] Collections[] Office, [l with
collections[of[1$9.3 "imillion.['The[ldebt
setoffl programs[(Tax, Comptroller's[and
Lottery)[collected[ $1.3million, [ and[the
Division[ ofT Debt[ Collection! contributed
$777,608.
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RECEIVABLESIOVER 60 DAYSIPAST DUE

Aslof Septemberi30,12004
With

TotalOver Collection With Attorney Retained by
Agency 60 Days Agencyi(1) General State/Agency
DepartmentiofTaxation ($01011871,984,772 $0 376,741,075 $ 0 O $0 111495,243,697
Courts(of(Justice (1) [1111366,718,10810 366,718,108 110 N 1 R
DepartmentiofiMedical
[ITAssistance(Services [111183,248,8420 (11115,228,173 0 (mmM75,8210 (1111177,844,848
DepartmentiofiSocialiServices [ 45,788,7380  [INIMOOOOOOOOIC 0 COCCCOOOOOOTIOTI0I (111114 5,788,738
VirginialEmployment
TCommission [ 41,975,5090 (11117,764,2650 (119,303,086 [ 24,908,158

University lofiVirginiatMedical

mcenter [ 23,268,0000 [IIOOOOOOOOD 0 OO0 OO0 23,268,000
DepartmentiofiMentallHealth,

[IMental(Retardation,and

(MISubstancelAbuselServices [ 16,315,6660 (M0G0 (OOOO0000000E 0 000 16,315,666
Departmentiof(Raill&[Public

Transportation (I 6,742,8010 = [IIOOOO0OOO0O0O 0 COOCOCOOCOOOOOOOOOOS COOCOOI 6,742,801
DepartmentiofiTransportation [0 3,671,1170 (IO 12,928,8110  [IIOI0000] 742,306
Departmentiofi(MotoriVehicles [I11m3,195,223 10 [m535,0800 O [I11m2,660,143
|Total 11,462,908,776 756,986,701 12,407,718 111693,514,357 |
AlllOtherAgencies 37,996,198 10 (11113,909,541 01 (113,961,401 10 30,125,256
|GRAND TOTAL $0111,500,904,974 $ (760,896,242 $ (16,369,119 $0 (111723,639,613 |

(1)[Amountslinclude(accounts(inthe(handsof Commonwealth’s[Attorneys(functioninglas(private
collectors, as[well as[the[courts’(debtand(tax debtl collection_operation,(Wwhich functions asla
private(collectionlagency.

Comptroller’s Debt(Setoff (CDS) Program

CDSlislonelof! the debt setoff programs CDS,alpaymentmade by the State[to 'the
used[ by agencies[ tol ‘collect! pastl due debtormay[ bel withheld, in[full Cor[in
accountsreceivable[]owed[ Ithel]State, part,[tolsatisfy theldebtlowed[the[State.
primarily 'bybusinesses and[individuals CDSlcollected[$2.2[million!through(the
actinglina/business capacity.[Under second [quarter0of[FY 2005.
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Onelway [tomeasure @nldgency’sleéffectiveness(aticollectingitsldccounts/receivablelis [to Took
atthowefficient[¢ollection[procedures/arelonaccounts/that/are morethan[60dayspast'due.
Theltabledooks!(at/trend [percentages [0f receivablesiover(60/days[pastiduelas(d[percentage of
gross teceivables for(theldgencieswith(the largest@amountsover(60(days past/due. [Prior year
percentages havebeenladjusted fo reflect/the iew 60 day requirement.

Percentagelof GrossReceivables Over60/Days/Past/Due |

Comparative

Percent Percent Percent
Agency at(9/30/04 at9/30/03 at9/30/02
Departmentiof(Taxation 83% 88% 88%
CourtsioflJustice 80% 79% 78%
DepartmentiofiMedicallAssistancelServices 67% 47% 57%
DepartmentiofiSociallServices 23% 21% 7%
VirginialEmploymentilCommission 42% 42% 38%
UniversitylofiVirginialMedicallCenter 15% 32% 28%
DepartmentiofiMentaliHealth,IMental(Retardation,
andSubstancelAbuseServices 28% 23% 12%
DepartmentioffRail&PubliciTransportation 41% 67% 2%
DepartmentiofiTransportation 7% 32% 11%
DepartmentiofiMotorVehicles 50% 13% 22%
StatewidelAverage(lTAllIlAgencies 57% 61% 56%

Total Past/Due/Accounts/Listed with Collection'Resources
QuarterEnded September30,12004

& FY12003 H FY2004 m FY12005

Millions

Collection/Agencies! AttorneyGeneral Debt Setoff Programs
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Another[ way[ to ‘measure[ agency[ debt[ collection effectiveness!is[ tol compare amounts
collectedtolamounts billed. [The(table below[presents frend[percentages [for [thefenldgencies
with[the highest[ collectible[accountlteceivables balances. In[total[these tenlagencies are
responsible Ifor[ 173 [Ipercent[Jofl lthel [Commonwealth’s Icollectible[Jreceivables! balances.
Percentageslover[100%lindicate the dollectionlofprior balanceslas Wwell [@s/current billings.

Inlevaluating/ thesel percentages[ itlisl important[ tol understand[ that!the[ percentagel may
fluctuate basedonhow [the differentlagencies/conduct/their (Business. [[Forléxample, the[VEC
percentagelis[ 76 [pointslowerlin[the first'quarter(than(the[previous[fourthlquarter because
employer taxes billed(arehighest(in the firstiquarter(ofithe calendar(year, and/declinesteadily
after(that/asmore/covered employees’ withholding/ceilingsare reached.

The!statewideaveragel 0f[85% ! indicates!thatl for[every[$1[billed[during/thelquarter/énded
September 30,2004, thestatecollected 85 [dents. [This ratelis[d[5% lincrease fromTast/quarter,
unchanged( from/[last[year,[and[an[11%![decrease compared[to twolyears ago. [ The main
contributor o the decline from two years/agolis/the Department/of(Taxation (TAX). TTAX
reported collections 0f($78.5 million and (billings (0f[$199.7[in[the ¢urrent[reporting[quarter,
versus/collections0f1$70.5 millionand billings (0f[$(68.9 million for(the [September(30,12002
quarter. [ITAXattributes thelarge jump($131million) inbillings totheheavily automated
improved(Tax [Compliance [program, including/the new [Advantage Revenuelsystem.

Collections/asa/Percentagelof Billings |
Comparative
Percent Percent Percent

Agency at9/30/04 at9/30/03 at9/30/02
Department/ofTaxation 39% 44% 102%
CourtsloflJustice 57% 50% 58%
DepartmentofiMedical/Assistance(Services 76% 50% 49%
DepartmentiofiSociallServices 91% 97% 86%
VirginialEmployment[Commission 129% 110% 102%
UniversityofVirginialMedical [Center 51% 70% 60%
DepartmentofiMentalHealth, Mental

Retardation, &Substance/Abuse Services 33% 49% 88%
VirginialPolytechnicllnstituteland[StateWUniversity 87% 84% 83%
Department/of Transportation 91% 99% 100%
State Lottery/Department 95% 111% 98%
Statewide/Average(TAll/Agencies 85% 85% 96%
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The[followingtablelis[prepared(inaccordance with the [provisions[ofiSection(2.2[603.E.[(ii)
oflthe Codelof!Virginia.[Itlisthe Minth(reportlissued/since the [provisiontook effectionJuly!(1,
1996. ITwenty|statelagenciesheld over(99%(($1.67 billion) of the[Commonwealth’s[$1.69

billion pastiduelaccountsreceivablelatJune30,2004.

AgencieswiththelLargest'Volumelof’Past/Due/Receivables
Aslof June(30,12004

Total 1to180(Days 181t0(360 Days OverOne
_Agency Past/Due Past/Due Past/Due Year
Department(of Taxation $ [11986,539,089 $ [1401,707,264 $ 178,277,275 $ 356,554,550
CourtsloflJustice [1890,209,644 (129,812,089 (151,458,201 308,939,354
DepartmentiofiMedical/Assistance(IServices (199,570,504 (110,146,418 [1157,406,968 32,017,118
University (of VirginialMedical (Center (83,114,326 (174,574,396 (8,543,177 (3,247)
Virginial[Employment/Commission (46,928,506 (6,395,464 [Ir8,384,282 22,148,760
Departmentiof(Social Services (140,107,922 (2,673,129 (2,640,811 34,793,982
[DepartmentiofiMentalHealth, Mental
[I&[SubstancelAbuse(Services[! (120,929,507 [11mM9,611,5440 [[mmm,269,022( (114 8,941
University(of(Virginia (118,482,270 (7,367,663 (502,006 612,601
Virginia[PolytechniclInstituteland[State[University (17,056,538 (6,091,861 (891,147 1,073,530
Norfolk[State Wniversity (115,469,040 (4,226,424 (644,724 597,892
VirginialCommonwealthUniversity [11111175,4 36,458 (118,405,770 (1M, 013,853 1,016,835
VirginialCommunityCollegeSystem (14,889,070 [T, 368,768 (826,104 194,198
GeorgeMason(University (4,578,377 (118,900,855 (868,232 309,290
Departmentlof Transportation [111178,693,099 [ 46,563 (273,179 3,273,357
University (of Virginia'sCollegelat/Wise (13,113,897 [rs,112,515 (TS 46 836
Departmentlof[Forestry (12,228,485 (12,170,723 B O
Workers’'[Compensation[Commission (2,154,887 [IIT670,226 (681,705 802,956
Departmentiof Motor(Vehicles (2,062,647 [, 273,522 [IIINT55,758 33,367
DepartmentlofilLaborlandlIndustry [T, 986,516 (805,277 (225,440 1,455,799
State(Corporation[Commission [0, 887,734 [, 887,054 [ 680
| TotallliLargestDollarVolumelAgencies 1,670,438,516 1592,847,525 (813,720,192 763,870,799 |
AlllOtherAgencies (121,242,470 (15,414,602 [1M,855,332 3,972,536
| Grand Total Past(Due Receivables $ 1,691,680,986 $ (608,262,127 $ 315,575,524 $ 767,843,335 |
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(IndirectCosts

The[Department[of Accounts[prepares[a
Federal[l Statewidel! Indirectl] Cost
Allocation[ Plan[(SICAP)[annuallythat
identifies(] the[ central[]servicel] agency
General [ [Fund Usupport[provided [ to[Jall
State[] agencies.[] Agencies[] receiving
Federall] grants[] or[| contracts[| prepare
indirectl ] cost[]rate | proposals]or(]cost
allocation[plans thatlincludeboththe

agency!| (agency[! specific[! overhead
expenditures) [ Jand [ |Statewide[ |(overhead
expenditures | incurred[ | by (] the[] State's
central[] servicel | agencies(] for[] support
providedto[other[Statelagencies)lindirect
costs[associated [ with[the  administration
and[ 'management/Jofl 'federal, [ |State, lor
private(grant(and(contractlactivity.

TotallIndirect/CostiRecoveries*
FiscalYears [Ended(1999(112005
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*FY 2005 reflects lindirectcostrecoveries through IDecember, 2004.
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Indirect/Cost/Recoveries [From(Grants/and/Contracts

FiscallYeari2005
Year(to/Date
Fund HigherEd Non/Higher Ed Total
Nongeneral:
[mmAgency!/lInstitution((1) $ (176,627,640 ( $ 123,812,360 | $ 100,440,000
[TStatewide [, 332,688 (T647,765 1,980,453
TotalNongeneral (77,960,328 24,460,125 102,420,453
General:
[MrAgency((Cash(Transfers) (T T (68,861 168,861
[TStatewide (AT ([T868,239 368,239
(mStatewide((Cash(Transfers) (OO T (MITIIT594 594
Total(General (MO (537,694 537,694
Total[All[Funds $ (77,960,328 | $ 24,997,819 | $ 102,958,147
(1) The'Departmentlofl1Social]Servicesrecordslall[ifederall(imonies

received(in(CARS.[THowever, they do[not separately classify such
receiptsIbetween(ldirect JandJindirect.(1[JIncludedlinC'theJagency
nongeneral fund category( is[J $15,050,33901 representing(] the
Departmentof_Social[Services'[estimate oflindirect cost recoveries

received.
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Loans/and/Advances

Treasuryloansmaybelused to advance
funds/toa(Stateagency or(institution for(a
designated [purpose [prior(tosomeform[0f
reimbursement.[] [] Workingl[] capital
advances and[lines[ of’ credit arel other
methods [ forl ensuring[that[anlagencylor

institution[has/ sufficientl operating[ cash,
within[] its[| appropriation,[| prior(] to
collectionlofl revenues. I Theltotall oflall
typeslofitreasuryloansland/advances/as/of
December(31,12004, was[$34.6 million.

Treasury(Loans
QuarterlEndedDecemberi31,12004
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Thesel advances[]are[]in[]the[]form[]of
temporary [loans [funded 0nthe Basis [0f'the
following/conditions:

¢ [ /Anticipation( Jof Federal |Operating
Funds(supports(theloperations[ofl federal
grants[ and[ contract programs/ for[ which
advancel fundinghasbeen(delayedlor(for
those[ that! require[ expenditure ofl funds
prior(tofederal reimbursement.
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¢ [Anticipation of Special RevenueFunds
supports[Ithe[]operations[]ofl Inon[general
funded[ ] activities | when[ | collections(] are
spread [inevenly [throughout the[year(while
expensesrequire steady [funding.

¢ Construction supports/c¢apitalprojects
inlanticipation of thel salel ofl authorized
debtlorlother(financing(forsuch/projects.

Departmentof(Accounts



Othertypesloflloans(andladvances that(are noticharted include:

¢ [ /Authorized [ Appropriation| Deficit,
which(providesfunding, Wwhen [@uthorized
by[ the[] Governor, | under[| emergency
conditions [ as[ described[in[§43.01 and
§413.02of the[Appropriation[Act.[There
werel Inol |deficit[ ]loansJoutstanding [ Jat
December(31,2004.

Significant New LLoans/Drawdowns

Collegelof William and Mary

Approvalloflloan(to renovate[CommonsDining Hall.

University of Mary Washington

ApprovalloflloantorenovateSeacobeck DiningHall.

Virginia Commonwealth University

Approvalloflloan! tol construct/ the[ Administrative Information

Technology Building.

1 [ Approvallofiloanto [constructlanew[School [0f Business.! |

1 [1 Approval "lofllloan[to[Iconstruct[ [Phase[ /Il lof" the[/Schoollof

Engineering.

1 [1 Approvallofloanto fenovate[Sanger Hall TLaboratory. [

SignificantLLoan Repayments

Virginia Military Institute

¢ [ Working Capital '/Advances, which
provide[ operating funds! for  hongeneral
fundprojects[when(tevenues/tolbe iised
for[repayment lwill Inot[ /be[]generated
within[ the[ twelve months[ required [ ffor
anticipationl]loans.] [] There[] were[ ] no
outstanding working[ capital advances|at
December(31,2004.

$5,123,000

$2,500,000

$5,056,989

$1,143,363

$1,939,185

$1,517,633

$1,000,000

Repayment/oflloanthat provided/ddvance funding forthe
renovation andlenlargement(oflCrozet Hall asiwell [as [parking.

Department of General Services

Repayment ofl loan[to[acquire Virginial Retirement[ System’s

parking/deck.

Department of Veterans Services

$5,700,000

$1,600,273

1 [ Installment[payment(on2001 [loan that[provided funding for(the

Hampton/Roads[Veterans (Cemetery.
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Fixed Asset/Accounting and Control System (FAACS)

FAACS[is thel Commonwealth’s[ fixed
assetlaccounting/system. [IState dgencies
arel required[tol enter[ capitalized [ assets
(cost[$5,000or[ greater)intol FAACS.
This[system[ produces!teports! thathelp
agencies!Jtrack[ Jand[Igenerally imanage
theirassets.[ It also[ provides! financial
information[| for] the[] Comprehensive
AnnualFinancial Report [(CAFR) ofTthe
Commonwealth.

For(the second quarter [0f [ FY 2005, the
agencies' ] and[] institutions| of(] the
Commonwealth(thatlare[central [users of
FAACSU processed] 9,032[1 FAACS

transactions. | This[ volume of [FAACS
transactions| tepresents’anl 1.4 percent
decreasel from[ thel first[ quarter of ' FY
2005((10,194 transactions).

Second(quarter FY[2005volumelis[81.5
percent higher[ than[thatof" thel second
quarter[of[FY[2004((4,977 [transactions).
Thislincreaselis[mostly[duelfolagencies
transferring[] information[] technology
assetsto VITA.

Numberof Fixed/AssetTransactions
FiscalYears(2003112005
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