ARMICS Stage 1 - Agency-Level Internal Control Assessment

Control Environment Assessment Tools

Exhibit 19:  Assignment of Authority and Responsibility

	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. Management designates who is responsible for committing your division to financial or contractual obligations through a formal delegation of authority.
	    FORMDROPDOWN 

	      

	2. Specific limits are established for certain types of transactions and delegations are clearly communicated and understood by employees within your division.
	    FORMDROPDOWN 

	     

	3. Job descriptions for your division’s personnel include specific references to control related responsibilities.
	    FORMDROPDOWN 

	     

	4. Management accepts responsibility for information generated within your division and on reported results.
	    FORMDROPDOWN 

	     

	5. Managers in your division are appropriately empowered to correct problems and implement improvements.
	    FORMDROPDOWN 

	     

	6. The current level of delegation of duties balances empowerment and “getting the job done” with management involvement and authority levels.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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