ARMICS Stage 1 - Agency-Level Internal Control Assessment

Control Environment Assessment Tools

Exhibit 18:  Organizational Structure

	

	This Control Implemented and Operating Effectively
	Agree/Disagree
	Comments

	1. The agency’s organizational structure is appropriate to carry out its mission and manage its activities.
	    FORMDROPDOWN 

	      

	2. Management treats your division as an integral part of the agency’s overall operations.
	    FORMDROPDOWN 

	     

	3. The current organizational structure facilitates the flow of information both up and down within your division and across to other divisions/functions.
	    FORMDROPDOWN 

	     

	4. Reporting relationships provide managers with the information appropriate to their responsibility and authority.
	    FORMDROPDOWN 

	     

	5. Managers and process owners in your division have ready access to senior management in addressing significant issues.
	    FORMDROPDOWN 

	     

	6. The organizational structure in your division provides adequate supervisory and managerial oversight.
	    FORMDROPDOWN 

	     

	7. Management periodically evaluates the organizational structure relevant to your division in light of changes in the scope, nature, or extent of your operations.
	    FORMDROPDOWN 

	     

	8. The agency has the appropriate number of people and resources allocated to key functions/activities.
	    FORMDROPDOWN 

	     

	9. Employees do not work excessive overtime and do not fulfill the responsibilities of more than one employee.
	    FORMDROPDOWN 

	     

	Conclusions Reached and Actions Needed:
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