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Summary: Discover how using metrics aided in the transition of William & Mary’s card program
focus from growth to right sizing. This session will provide a detailed look at W&M'’s card program
over the past few years and what prompted the change from growth to right-sizing.
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 Review a case study on William & Mary’s P-card program transition.

 Determine factors that contributed to a change in program focus.

 |dentify metrics that are helpful at each stage of transition.




July 2013 — Dedicated SPCC Program Administrator was hired and the SPCC

program was assessed.

$5,000,000 total spend on 300 cards
Avg. Transaction Amount of $240.92

Estimated Rebate (FY13)
— Gross: $93,149
— Net: $49,649

Reconciliation was manual, paper-based
1-2 months to post SPCC transactions to Banner

Metrics Used

Total Dollars

Number of Cards

Average Transaction Amount
Estimated Rebate

Time to Post- Cycle End to
Banner Posting

No clear payment strategy in place at the University




Administration push for program growth to address:
* Revised Payment Strategy

Metrics Used

— Route payments to mechanisms with greatest benefit

* Administrative Efficiencies (Online Reconciliation - OLR)
— Post transactions faster
— Less burdensome process for end-users

Time to Post- Cycle End to
Banner Posting

Estimated Rebate
Administrative Cost Savings

—  Simplify auditing
— Remove dependence on paper and add electronic approval flow

 Revenue Growth & Cost Savings (Push payments to SPCC)
— Revised business process
— Increase card rebate
— Costsavings (SPCC vs. PO Transaction)




Revised Payment Strategy

* Route payments to mechanisms with greatest benefit.

Purchasing Procurement by Strategic Payment Method
Need ldentified Dollar Threshold Sourcing and Incentive

ePayables
e Buyer Review i bl
Over $5,000 | Contract Source (Hpaseaies

licitati Rebate on Spend
eVA Requisition GESCheiatitn _ - p

Purchasing
Need

Under $5,000 N I Card Payment

Buying@W &M Cost Savings
SPCC Order Source (Labor)
Rebate on Spend




Demonstrating Efficiency

Administrative Efficiencies (Online Reconciliation - OLR)

* Post transactions faster (from 2 months to 2 weeks)

* Less burdensome process for end-users

* Remove dependence on paper and add electronic approval flow

*  Simplify auditing
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Demonstrating Savings
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Total SPCC Transactions by FY

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

Total

33,953

54,615

62,531

64,597

63,192

$3,055,770
$2,376,710

679,060

M Procure to Pay Administrative Costs (PO)

$4,915,350

1,092,3

$5,627,790

$3,823,050

00 1,250,620

M Procure to Pay Administrative Cost (SPCC)

$4,377,170

$5,813,730

1,291,940

$4,521,790

$5,687,280

$4,423,440

1,263,840

Cost Savings by Moving from PO to SPCC

*Average administrative cost includes sourcing, purchasing, and payment activities



Seeing reduced benefits of the card program, administration shifted priorities.

* High rate of non compliance
with policies and procedures

 Rebates withheld

e Other systems emerged

$200,000
$150,000
$100,000

$50,000

$0

Corporate Card: Gross vs. Net
Rebate

$182,105

$122,196 /

$88,401 $93,149/‘/
$62,875 $53,255 $49,649
$38,912 $0 $0
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Process for right-sizing
» ldentified risky transactions including food and travel
 Food was moved to America To Go
» More thorough audit on business meals and travel
« Air, Rail, Ground Transportation

* [Focused on card utilization and closing low volume accounts

» On-going analysis of Active vs. Utilized cards




Fiscal Year 2018

$21,800,000 total spend on 482 cards
Avg. Transaction Amount of $345.98

Estimated Rebate (FY18)
— Gross: $400,000

Metrics Used

Total Dollars
Number of Cards

Average Transaction
Amount

Estimated Rebate
Administrative Cost Savings
Number of Infractions
Active vs. Utilized Cards

Estimated administrative cost savings for FY18 was $4,423,440

Reconciliations are performed through OLR
Documentation is available online for auditing

Card transactions post to Banner by the 28" of the month

— Roughly 2 weeks after cycle closes
— Through electronic process
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